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Opraams3amuss Coro3z «Momoasie mpodeccuonansl (Bopmackmmic Poccwms)»

(mamee WSR) B COOTBETCTBUM C YCTaBOM OpraHW3allid W TpaBUJIaMHU MPOBEICHUS

KOHKYPCOB YCTaHOBWJIA HWKCU3JIOKCHHBIC HCO6XOI[I/IMBIG Tpe6OBaHI/I$I BJIaACHUA

O9THM HpO(i)eCCI/IOHaJII)HLIM HAaBBIKOM [JI1 Y4YaCTHA B  COPCBHOBAHUAX  IIO

KOMIICTCHIINH.
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6.2. ”THOOPMAILIU A JIJ151 YYACTHUKOB YEMIIMOHATA 48
6.3. APXB KOHKYPCHBIX 3AJIAHUIA 480
6.4. YIIPABJIEHUE KOMITETEHIIUE 48
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7.2 CIIEHU®UYHBIE TPEFOBAHWS OXPAHBI TPYIA, TEXHUKU BE3OITACHOCTH U

OKPYKAFOIIEM CPEJIbI KOMITETEHIINU 51
8. MATEPHUAJIBI U OBOPYJIOBAHHUE 51
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1. BBEAEHUE

1.1. HA3BBAHUE U OIUCAHUE TPO®ECCHOHAJIBHOM
KOMIIETEHIIUHN

1.1.1 HazBanue npodeccruoHaIbHON KOMIETCHIINN:

[IpennpuHuMaTensCTBO

1.1.2 Bun copeBHOBaHMIA:

Komannnble cCOpeBHOBaHUSI, B KaX0M KOMaH/IE JIBa YEJIOBEKa

1.1.3 Omnucanue npopecCuoOHAIbHON KOMITETEHIIUH.

DT0 KOMaHHbIE COPEBHOBAHUS (B KaXKJ10M1 KOMaH/Ie /IBa y4aCTHUKA) B o01acTu
NPEANPUHUMATENLCTBA U pa3BUTUS ~ OW3HEca,  TPEXIHEBHBII  KOHKYPC,
OpPUEHTHPOBAHHBIN Ha pealbHbIC KU3HEHHBIC YCIOBUS U cpely. B rpynmax mo aBa
YEeJIOBEKa YYAaCTHUKMA PA3BUBAIOT KOMMAHUM (IPOEKTbI) HAa OCHOBE paHee
pa3pabOTaHHOrO OM3HEC-TIaHA U NPEJICTABISIOT CBOM HAPAOOTKH MJisi SKCIIEPTHOM
OLIEHKM KIOpHM KOHKypca. Ha mnpoTsikeHuM KOHKypca, pemias KaXIbli [eHb
pa3MyHbIe 3a/ayd, YYaCTHUKU YNPABISIIOT pa3BUTUEM KoMIaHui (mpoektoB). Ha
IPAaKTHUKE 3TO O3HAYaeT, YTO COPEBHYIOLIMECS KOMaHJbl pabOTalOT B YCIOBUSX,
NpUOJMKEHHBIX K HacTosiuiedl pabore B oduce, BBINOJIHAS 33Jaud, YKa3aHHbIC B
MIPOEKTE.

1.1.4 Onucanrie COOTBETCTBYIONIUX pabOUMX pOJIeH U 3aHATUH

[IpenmpuHUMaTens - 3TO TOT, KTO TMPOSIBISICT WHUIMATHBY, OPTraHMU3Ys
OpeanpusiThe, YTOOBI BOCIOJIB30BAaThCS BOZMOKHOCTBIO, U, KaK JIMIO, IPUHUMAIOIIEe
pellleHre, pelaer, 4ro, Kak M CKOJIBKO TOBapa WM YCIyr OyIyT MpOW3BEIEHBI.
[IpeanpuHumarenu, Kak MpaBUJIO, CaMO3aHATHIE, XOTS TaKXe MOIYT OBITh
MpEeANPUHUMATENN B (PUpME, KOTOPHIE UCTIOIB3YIOT MPEANPUHUMATEIHLCKIE HABBIKH,
HE MOJBEPrasch pUCKaM, CBSI3aHHBIM C 3TOM JEATEIBHOCTBIO. DTO, KaK IMPaBUIIO,
COTPYIHHUKOB KOMIIAHWHU, KOTOPBIM MPEJIOKEHa CIelraabHas UIes WM MPOEKT U
NOpy4YeHO pa3paldoTaTh MPOEKT Kak mnpeanpuHumatento. OcHOBHas uX paborta -
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MPEBPATUTh ATy CICHHAIBHYIO HCI0 WIH MPOCKT B BBITOJAHOE MPEINPHUATHEC IS
KOMITaHUU.

Pa3paboTunk  Om3Heca  3aHUMAETCAd  AHAIWTUYECKOHW  TMOATOTOBKOM
MNOTEHIIMAIBHBIX BO3MOXKHOCTEH pocCTa KOMIIAHHH, a TakKe MOCIeAyIomen
NOAJIEP)KKOM ¥ MOHUTOPUHIOM €€ pealu3aluu. [eXHUYECKHE  HaBBIKH,
3aJICHCTBOBAHHBIEC JJII BCEX YINOMSHYTBIX BbIIIE O0NacTei, - 3TO pa3paboTkKa H
OlICHKa OW3Hec-TIaHa, BKJIOYas TaKUe AacleKThl, Kak (PUHAHCOBBIE TOKYMEHTHI,
CTPYKTypa KOMIAHWH, IIeJieBas Tpymnma U T. J. a TakKe pPeaTbHBbIM CcTapT-alm |
nanbHeiIIee pa3BUTHE KOMIIAHUU.

[Ipeanpunumarens /Pa3zpabotunk Ou3Heca/ MOXKET paboOTaTh B HECKOJIBKUX
CEKTOpax B 3aBUCHUMOCTH OT OM3HEC-HJEH U 00JacTH, B KOTOpOW Oblla OCHOBaHA
KOMITaHus. Bpemsi mpeanpuHuMaTeNst pacrupenensieTcss MeXay ero / ee oducom,
MPOM3BOJCTBEHHBIMU OOBEKTaMH B CIIy4ae, €ClIM Ou3HeC - Hjes Mpernoiaraet
CTPOUTEILCTBO TIPOTOTHMNA WM Pa3pabOTKy TPOAYKTOB, OGHUCAMHU BHEITHHX
napTHEpoOB (Hampumep, OyXraiaTepoB, TEXHHUKOB) M BCTpEYaMU C JIPYTUMU
yupexJIeHussMu  (Hampumep, OaHkamu, OusHec-uHKyOaTtopamu). PaszpaboTumk
Ou3Heca B OCHOBHOM pa0OTaeT B TOMEIICHHUSIX KOMIIAHWU, KOTOPYIO OH/OHA
3aHMMAeTCsl B JAHHBII MOMEHT, a TaKXe MPOBOAUT BCTPEUU C PYKOBOJUTEISIMU
OaHka, OyxrajnTepamu, HAJIOTOBBIMU OpraHaMu U T. [I.

[Ipeanpunumarens 0ObIYHO paboTaeT HaJ MPOEKTOM C CaMOro Hadajia
OCHOBaHUSl KOMIIaHWHW. bu3Hec-neBenonep OTBEYaeT 3a OMNpEICNICHHBIC 3aaauu
BHYTPH KOMIIaHUU. br3Hec-/1eBenonep BOBICKAETCA, KOTla KOMIAHUs y)Ke€ CO3/1aHa U
MOMOTaeT pa3BuBaTh ee Aanbiine. [Ipennpunumarens / buznec-nesenonep AeiHCTBYET
1o JIMYHOW MHHUIMATHUBE. Ves 1uisi co3MaHusi KOMITAaHUM MOJKET OBITh BHYTPEHHEH -
ATO O3HAYaeT, 4TO OM3HEC-HUJIes OCHOBAHA HA KEJIAHWH YJIYUIIUTh WJIA U3MEHUTH
CUTYaIlMI0 WJIM BHENTHIOK - 3TO O3HAYaeT, Ha OCHOBE BHEIIHWX BIUSHUN. busHec-
pa3paboT4HK MPOBEPsET TEKYIIYI0 CUTYaII0 B OM3HECEe U AeNaeT MPEAJIOKEHUS 0

OyAyIHM pa3paboTKaM.
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[IpennpuHuMaTens AOKEH pa3paboTaTh OM3HEC-TUIaH. DTO BKIIOYACT B ceOs
onvcaHue OW3HEeC-UACH, CTPYKTYPY KOMIIAHWH, TUIAHUPYEMOM IS 3aIycKa, 9eTKOe
OTpe/ieNICHNE IEJeBOr0 pPbIHKA, (PMHAHCOBBINA TUIAaH, BKIIOYAIOMIMKA B ceOs pacuer
CTapTOBBIX 3aTpPAT, MOCTOSTHHBIX U TICPEMEHHBIX 3aTpaT Ha BelleHHEe OM3HECa, a TAKKe
noipoOHbIN Tpaduk. Bece 3Tu maru MomKHBI OBITH COCPEIOTOYEHBI HAa ATUYECKHUX
COOOpaXeHMSIX M YUUTHIBATh HKOJOTMUYECKYIO, COIMMAIBHYI0O M KOMMEPUYECKYIO
yCTOHYMBOCTh. B mporecce 3amycka NpeanpHHUMATEIh TECHO COTPYIHHUYACT C
MeHe/KepaMu OaHKOB, OM3HEC-MHKyOaTOpamMH U CTapTan-LEeHTPaMHU, IOPUCTAMU U
rOCy/IapCTBEHHBIMU YUPEKICHUSIMH, TAKUMU Kak ToproBo-npoMblIIJIEeHHAas MajaTa.

Taxum o6pa3oM, peanpuHUMAaTeNb MOXKET CO3/1aTh OU3HEC-TIaH Uil OM3HeC-
MOJIEJIM ¥ KOHTPOJUPOBATh PUCKU TMpU peann3anuu OusHec-mMonaenu. Pa3paboTumk
Ou3HEeca MOXKET MPOAHATM3UPOBATh KOHLIETILIMIO OPraHu3alluy Wik OW3HEca U BHECTU
OpeJIOKEHUs] 1O  JanbHeWmeMmy  pasButuio. [IpeanmpuHuUMAaTens  MOXKET
CaMOCTOSITENIHO CIUIAHUPOBATh TMOATAMHBINA TMOAXOJ K YMNPABICHHUIO MPOEKTOM U
OLIEHUTh €ro MOocjie YCHEeHmHoro 3aBepiieHus. OH MOXET OpraHu3oBaTh OH3HEC-
CTapTal ¥ OIICHUTH MPaBWIBHOCTH (uHAHCHUpOBaHUSA. OH MOXKET WHTETPUPOBATH
HKOHOMUYECKHUE, DKOJOTUYECKHUE M COLUAIbHbIE KPUTEPUU B CPEAHECPOUHBIE U
JOJITOCPOYHbIE  OM3HEC-IJIaHBl W TakuM 00pa3oM JOCTUYb KOHKYPEHTHBIX
npeumymiects. IIpennpunumarens / buszHec-pa3paboTuuk MOXET padoTaTh C
JpPYyTMMH U COIJIAaCOBBIBATH PEIUEHHUS, a TaKKe OLICHUBATh BIUSHUE CBOUX
COOCTBEHHBIX HaBBIKOB BEJICHUS MIEPETOBOPOB U YOCIKICHUSI.

busnec-pa3pabotunk Takke HaszbiBaeTcsi Businessdevelopmentmanager. Ou
MOJKET B35Th Ha ce0sl HECKOJIbKO Pa3HbIX pOJIEl B OJIHOM IMPOEKTE, KOTOPHIE BIUSIOT
Ha JI0JITOCpOYHOE Oyayliee koMmnanuu. B nieiaom, buzHec-pa3paboTuuk UIET HOBBIE
CrIoCcOOBI JIs1 KOMITAHUH, 9TOOBI 3apad0TaTh ACHBIH.

Jlpyroii BO3MOKHOCTBIO JIsl YCIEIIHBIX NPEANPUHUMATEICH MOXKET OBITh
pabota B KauecTBE OHW3HEC-aHTENOB, KOTOPHIC MPEAOCTABISIIOT CTAPTOBBIN WM

paCTYHII/If/'I KalluTall B MICPCIICKTUBHLBIX IMPCAIIPHUATUAX, a TAKIKC IIOMOI'alOT COBCTaMHU
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U KOHTakTamH. Takue WHBECTOPHI, KaK MPaBUIIO, paboTalOT B OJMHOYKY (WJIM B OUEHB
HEOOJIBIINX TPYIIAX) U UTPAIOT JIUIIb KOCBEHHYIO POJIb B KAUECTBE KOHCYJIbTAHTOB B
JESITEIbHOCTH (PUPMBI-00bEKTa HHBECTHUIIHIA.

Bce ckazaHHoe 0 mpeanpuHUMAarensX TakXke OTHocuTcs K busHec-
JIeBEJIONEpaM, KOTOpbIE HYXJAIOTCS B TOW JK€ KBaNU(UKALMU, HaBBIKAX U
CHOCOOHOCTSIX, UTO M MPEANPUHUMATENH, C TOM JUIIb pa3HUIEH, YTO OHH 3aHSTHI B
KOMIIaHUH, OHU HE SIBJISIOTCA CAaMO3aHSAThIMU.

B pamkax npBwkenuss «Momonapie mupodeccuonansl (WSR)» yuacTHUKH
IPOXOJAT, KaK MPaBUIIO, HECKOJIBKO (ha3 CBOEro pa3BUTHUS U CTAHOBJICHUS B KaueCTBE
npeanpuHuMareneil: orbusHec-pazpabotunka (busHec-geBenonepa) B «UyKOM»

IIPOEKTE, 10 pa3BUTHUSL COOCTBEHHOTO OU3HECA, MPEATPUHUMATEIBCKON (PUPMBI.

1.2. BA’KHOCTb U 3BHAYEHHME HACTOAIMEI'O JOKYMEHTA

JIOKyMEHT cOJepKUT MH(OPMAILIMIO O CTaHAapTaX, KOTOPBIC MPEIbIABISIOTCS
YYaCTHUKAM JIJI1 BO3MOYKHOCTH YYacCTHSI B COPEBHOBAHUAX, A TaKXKE€ MPUHLIMIIBI,
METOJIbl U MPOLEAYPHI, KOTOPhIE PEryIUPYIOT copeBHOBaHUSA. WSR mnipu3HaéT npasa
WHTEJJIEKTYallbHOM coOcTBeHHOCTH WSI B OTHOIIEHMM TPUHIUMIIOB, METOJIOB H
MPOLIEAYP OLCHKH.

Kaxnapli »skcnepT W y4YaCTHHUK JIOJDKEH 3HaTh W NOHUMAaTh JIAHHOE

TexHuueckoe ornmucaHue.

1.3. ACCOOUMUPOBAHHBIE JOKYMEHTbBI

[Tockonbky gaHHoe TeXxHHYECKOe ONMMCaHUE COACPKUT JHIIb MH(GOPMALUIO,
OTHOCSIIYIOCSI K COOTBETCTBYIOIIEH NpPO(EeCCHOHATBHOM KOMIIETEHIIMH, €ro

HGO6XOI[I/IMO HCITIOJIB30BATb COBMCCTHO CO CJIICAYIOIIUMHU NOKYMCHTAMMU:

° WSR, PeriameHT npoBeIcHUSI YEMITMOHATA;
o WSR, onnaitH-pecypchl, yKa3aHHbBIE B JAHHOM JTOKYMEHTE.
o WSR, nonurtrka 1 HOpMaTUBHBIE MOJIOKEHUS
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° WNucTpyKuMs 1O oXpaHe TpyJa M TEXHUKE Oe30MacHOCTH IO

KOMIICTCHIIMH
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2. CHEHUOPUKALIUA CTAHAAPTA WORLDSKILLS (WSSS)

2.1. OBIIME CBEJEHUSA O CHELAPUKALIMN CTAHIAPTOB
WORLDSKILLS (WSSS)

WSSS onpenenser 3HaHWe, TMOHMMaHHWE W KOHKPETHBIE KOMIIETEHIIUH,
KOTOpbIE JI€KAT B OCHOBE JIYUIIUX MEXIYHAPOJHBIX NPAKTUK TEXHUYECKOTO U
po(heCCHOHATLHOTO yPOBHSA BBITIONIHEHHMsT pabotel. OHa MOMDKHA OTpakaTh
KOJUIGKTUBHOE oOOIee TMOHMMaHWE TOro, 4YTO COOTBETCTBYIOIIAs pabouas
CHEUaIbHOCTh WM TIpodeccHs NpeacTaBiseT AJid MPOMBIIIIEHHOCTH U OM3Heca.

[lenpto COpeBHOBaHMS MO KOMIIETECHLIMM SIBISIETCS JIEMOHCTPALMUS JIYUYIIUX
MEKTYHAPOIHBIX MPAKTHK, Kak onucaHo B WSSS u B TOH cTeneHu, B KOTOPO OHU
MOTYT OBITh peann3oBaHbl. Takum o0pazom, WSSS sBiseTcs pykoBOACTBOM IO
HE00X0IMMOMY OOYYEHHIO U TIOJITOTOBKE JIJIsSi COPEBHOBAHUI 110 KOMITETEHIIUH.

B copeBHOBaHMSIX MO KOMIIETCHIIMM TIPOBEPKA 3HAHUM UM TOHUMAHMS
OCYILECTBIISIETCS TMOCPEJICTBOM OIICHKH BBITIOJHEHUS MPAKTAYECKOW pabOTHI.
OTaenpHBIX TEOPETUYECKUX TECTOB HA 3HAHUE U TOHUMAHKE HE MPEITYyCMOTPEHO.

WSSS pasznenena Ha yeTkue pasaesnbl ¢ HOMEPAMU U 3arOJIOBKaMM.

Kaxnomy paznmeny HazHauyeH MPOLIEHT OTHOCUTENIBHOW BAXKHOCTH B pPaMKax
WSSS. Cymma Bcex mporieHTOB OTHOCUTEILHOM BaKHOCTH cocTaBiisieT 100.

B cxeme BbICTaBiIeHUS OLICHOK U KOHKYPCHOM 3aJIaHUU OIIEHUBAIOTCS TOJIBKO
T€ KOMIIETCHIINHU, KOTOpble u3Nn0keHbl B WSSS. OHu pomxHbl oTpaxkatb WSSS
HACTOJIbKO BCECTOPOHHE, HACKOJIBKO JOIMYCKAaIOT OTPAaHUYEHUS COPEBHOBAaHUA IIO
KOMIETEHIINH.

CxeMa BBICTABIIEHHS OILIGHOK M KOHKYpCHOE 3aJaHue OyIayT OTpaxartb
pacopeneneHue OUeHOK B paMkax WSSS B MakCHMMaJIbHO BO3MOKHOW CTEICHHU.
Jlommyckarorcss konebaHusi B mpeaenax 5% TpH YCIOBHUH, YTO OHHM HE HMCKa3sT

BeCOBbIE KO (DULIMEHTHI, 3aJjaHHbIe yciaoBusiMu WSSS.



1 | Bu3Hec-mIaH

CHCHI/IEUII/ICT JOJDKCH 3HAaTh U IIOHUMATh.

POJIb ¥ 3HaUCHUE OM3HEC-TIIaHa,;

METOJIOJIOTHIO U TTPOIIECChI Pa3BUTHS OM3HEC-HJICH;
METO/IbI OLIEHKH BBIIOJHUMOCTH OM3HEC-HU/IEH;

METO/TbI OIICHKH YCTOWYHNBOCTH OWM3HEC-UICH,
KOMMYHHMKAITMOHHBIC IIPUEMBI JIJIS TIPEICTaBICHUS OU3HEC-
UJICU JIIOISIM, HE3HAKOMBIM C HEH;

BaKHOCTB BBIOOpaA MOIXOIAIIETO Ha3BaHUS KOMITAHUH;
MIPOIIECCHI MIPUHATHUS PEIICHUIN IS ONPEACIICHUS TOBapOB
U YCIYr, Ha TPOJaXe KOTOPBIX MOXET OCHOBBIBATHCS
OusHec;

METOIbI oTpeICICHUS Kpyra ITOTECHIHAIBHBIX
MTOKYIIATEIIEH;

METOJIbI  YJIOBJICTBOPEHUS IOTPEOHOCTH B BHIOpAHHBIX
TOBapax/yciayrax;

KaK OIICHUBATh KOHKYPEHTOCIIOCOOHOCTh OM3HEC-HICH.
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CHCHH&HHCT HNOJIKCH YMCTh!

pa3BUBATh UJEH 10 OM3HEC-TIPETIOKECHHUI;

OIICHMBATh WMHHOBAIIMOHHOCTh TMOJX0Ja B OW3HEce U
MOTEHLIHAJI HA PHIHKE;

OIICHUBATh PUCKH, CBA3aHHBIE C OU3HECOM;

(dbopMHUpOBATh U AHATTU3UPOBATH (CPAaBHUBATH, COOTHOCHUTH )
OM3HEC-KOHIICTIUH;

npeaaraTh WASH JUTS JAIbHEHUIero pa3BUTHs On3Heca (B
T.4. B IOPSIKE TUBEPCUDUKAITIN);

MIPUMEHSITh METO/IbI MPUHSTUS ONTUMAIBHBIX PEIICHUN;
NPUHUMATH B PAcCyUeT HJKOJOTMYECKUHA U COLUMAIbHBIN
acCIieKThl BO BpeMs IJIAHUPOBAHUS W BHEIPEHUs OuzHec-
MO/IEIIH;

WHTETPUPOBATh  DKOHOMHYECKHE,  OJKOJOTMYECKHE U
COLMAIIBHBIE KPUTEPUH B TIOCTPOEHHUE CpEOHE- U
JOJITOCPOYHBIX ~ TUIAHOB, Te€M  caMmMbiM  oOperas
KOHKYPEHTHOE ITPEUMYILIECTBO;

000CHOBBIBATh M OLICHUBATH IIEJIA U IIEHHOCTH;
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2

C pa3HbIMU HEIsIMU 3PGEKTHBHO OOMIATHCS C PA3TMIHBIMU
ayIUTOPHUSIMU;

MPEJCTaBIATh (MIPE3EHTOBATh) UIEH, NU3alH, BUJICHUS U
pelIeHus pa3HbIMH CTI0c00aMu (BUIEO0, TIAKaThI U TIP. ).

Opranuzaunusi paéoTbl

CHCHI/IEU'H/ICT JOJDKCH 3HAaTh U IIOHUMATh.

3HadYeHne S()PEKTUBHOTO IUIAHUPOBAHUS M OpPTraHU3aIlUN
Tpyna,

MOJIOKEHUSI TEXHUKH O€30MacHOCTH W OXPaHbl TPYyJa,
TydIIue TPaKTUKH,

BAXHOCTh TMOJJEpPKaHUSA pabodyero Mecra B IOPSIKE,
MPUHINIBI  OIEHHWBAHUS W  TEXHUKH  OOCCIIeUeHUS
KauecTBa.

3

Cneunanuct JOKEH YMETh:

MPUMEHATHh TPOAKTUBHBIA TOAXOA K TPHOOPETCHHIO
3HAHWH W Pa3BUTHUIO HABBIKOB,

HCITOJIH30BaTh COBPEMEHHBIC TEXHOJIOTHH;

NOAJACPKUBATh OE30MacCHYI0 U 3JI0POBYI0  pabouytro
00CTaHOBKY, B COOTBETCTBHH C TEXHHKON 0€30MMaCHOCTH M
HOpPMaMH OXPaHbl TPyJAa, U CIIOCOOCTBOBATH BBITTOJTHEHHUIO

3THUX HOPM;
MOJIb30BAaThCA BCEM OOOpPYIOBAaHMEM B COOTBETCTBUHU C
TEXHUKOU 0e30macHOCTH u VHCTPYKUHSIMHU
MIPOU3BOJAUTEIIEH;

BbIOMpATh MOJAXOASIINE METOBI AJIs KaXKAO0TO 3aJaHusl;
IUIAHUPOBaTh pPabOTy U PpacCTaBiIsATh NPUOPUTETHI IS
NMoBbIIeHUS 3(PPeKTUBHOCTH HAa paboyemM MecTe W s
BBITNOJIHEHUA 3aJIaHUI B CPOK.

@®opMHUpPOBaHHE HABBIKOB KOJIJIEKTUBHOI padoThl U

ynpaBJjeHHe

CHCHI/IEU'II/ICT JOJDKCH 3HAaTh U IOHUMATh:

BaYKHOCTb MTOCTOSIHHOTO NMPO(ECCUOHAIBHOTO POCTAa;
BAXKHOCTH CJIA)KEHHOW KOMaHIHOM palboThI;

CUJIbHBIE U ca0ble CTOPOHBI KAXKIOTO JIeHa KOMaH/Ibl;
MEePCIEKTUBBI IS TIOCTHXKEHHS yCIIeXa KOMaH/IbI.

10
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Crneumranuct JOJIKEH YMETh:

WHUIIUAPOBATh M Pa3BUBATh COTPYAHHUYECTBO HAa OCHOBE
MIPOEKTOB;

OIICHMBATh CBOM HAaBBIKM IIPOBEJCHHS IICPETOBOPOB M
yOXKICHUS;

OIICHMBATh POJIb KaXKIOTO YEJIOBEKA;

pa3pabaThIBaTh MOJIXOJSAIINE CTPATETUU ISl pa3pelIeHUs
CJIOXKHBIX CUTYyaITuii BO BpeMsI COBMECTHOM PaOOTHI;
CIIPABJIATHCS CO CTPECCOBBIMHU CUTYAIIUSIMHU;

UCIIOJIB30BaTh METOJIbI MPUHSATHS PEIICHUH, ONMUpasch Ha
MHEHHE KOMaH/IbI;

yBaXkaTh MHEHHUE JPYTUX WICHOB KOMAH/IbI.

4 | HeneBast aynuTopusi

CHGHI/IEUIHCT JOJDKCH 3HAaTh U IIOHNMATh.

BaYKHOCTb ONPEENICHUS 1IEJIEBOM ayUTOPUH OU3Heca;
ONpENEICHUE LEJIEBOM ayIUTOPUU KakK OIpEICIICHHON
IpyIIbI JIIOJIEH, HA KOTOPBIX Oy/IeT HallpaBjeHa peKiama;
CIOCOOBI OIpeieNIeHNs LIETIEBOM ayIUTOPUH;

METO/Ibl aHAJIN3a LEJIEBbIX ayAUTOPHUI;

XapaKTEPUCTHUKU KJIMEHTOB, KOTOPBIX OH3HEC XOYeT
MIPUBJIEYb B IEPBYIO OYEPE/Ib;

METO/Ibl OPEIEICHHS pa3Mepa LIeJIEBON ayIUTOPHH;
KOMMYHUKAIIMOHHbIE IIPUEMBI JUIS OOBSICHEHHUSI
ONpENEIIEHUS LIEJIEBON ayAUTOPHUH.

10

Cnenuanuct JOJIKEH YMETh:

OLICHUTB 3HAYEHUE LIEJIEBBIX ayAUTOPUH;

pacIio3HaBaTh Pa3IMYHbIC LEJIEBbIE AYAUTOPUH;
aHaJM3UPOBATh LEJIEBBIE Ay AUTOPHUH;

ONPENEIIATH LEIEBBIE Ay TUTOPHUH;

MPUMEHATh METOJbl MPHUHATHS ONTUMAJIBHBIX PEIICHUM,
KaCarolNXCA LEJIEBBIX ayAUTOPHIA;

ONMUCBHIBATh  LEJEBBIE AYAUTOPUM U1  KOHKPETHBIX
TOBapOB/YCIIYT;

IIPUHAMATh B pacyeT LEHHOCTH, IPUCYLIUE pPa3HBIM
LIEJIEBBIM AYUTOPUAIM;

OLICHUBATh pa3Mep LEIEBOU ayAUTOPHH;

AHAJIM3UPOBATh TOYHOCTH OINHUCAHUSA LEJNEBBIX AyIUTOPUS
IUI pa3iIuyHbIX TOBAPOB/YCIYT;

11
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® >(pdexTuBHO OOMIATHCS C pa3HBIMU AyJUTOPHSIMH U C
pa3HOM LIEIIBIO;

® O00OCHOBHIBATH W  OIICHWBAaTh  OIUCAHHWE  IEJIEBBIX
ayJUTOPUH.

5 | buznec-nponecc/Opranu3anuoOHHasi CTPYKTypa 10

Crienamict JOKEH 3HaTh U TIOHUMATH!
® omucaHue  OHM3HEC-TIPOLECCOB i  IPOHM3BOACTBA

KOHKPETHBIX TOBAPOB/YCIIYT;

METOBI CTPYKTYPUPOBAHUS OU3HEC-TIPOIIECCOB;

OITMCAaHUE MOJTHOTO KU3HEHHOTO IMKJIa OM3HEC-TIPOIIecca;

MEPBI [Tl yCTOMUMUBOTO Pa3BUTHS OM3HECA;

crocoObl ()OPMUPOBAHHS U Pa3BUTHSL OPTaHU3AIMOHHBIX

CTPYKTYP;

® [IOIIArOBOE pa3BUTHUS OM3HEC-TIPOIIECCOB, OT HJAEU 0
MOJyYCHHUS BBIPYUKH;

® pa3Hble KPUTUYECKHE CTaIuU OU3HEC-TIPOLIECCOB;

® IPUYUHBI  BBHIOOPA  KOHKPETHBIX  OPTraHU3AIMOHHBIX
CTPYKTYP;

® KOMMYHHUKAIIMOHHBIC TPUEMBI JJIsi OOBSCHCHHS OW3HEC-
IPOIIECCOB.

Cnenuanuct JOJIKEH YMETh:
e o0OecneunBaTh MPOPAOOTKY OM3HEC-TIPOILIECCOB B IOJHOTE
Y JIOTUYHOCTH;
® CTaBUTh IICJIU ISl OPTraHU3AIMOHHBIX CTPYKTYP;

® IIpPUHUMATh HEO0OXOIUMBIC penieHus TUISt
CTPYKTYpHUPOBaHUS OM3HEC-TIPOIIECCOB,;

® TIPOCKTHPOBATH u BHEJIPSTH OpraHu3alMOHHBIC
CTPYKTYPBHI,

® pas3nMyYaTh CTAANHU OM3HEC-TIPOIIECCOB;

® aHAIM3UPOBATh KPUTHYECKUE CTANH OU3HEC-TIPOIIECCOB;

® a/anTUPOBATh OpraHU3alMOHHBIC CTPYKTYPBI B
COOTBETCTBUH C H3MEHSIOIIMMICS YCIOBUSIMHU B OHM3HECE;

® >pGheKTUBHO OOBSICHATH  OW3HEC-TIPOIIECCHl  Pa3HBIM
ayAUTOPHUSAM U C PA3HOM LEIBIO;

® 000CHOBBIBaTh M OIIEHUBATH OU3HEC-TIPOIECCHI.

6 | MapkeTnHroBoe miiaHupoBanue/@opmyJia MapKeTHHIa

12
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CHCHI/IEU'H/ICT JOJDKCH 3HAaTh U IIOHUMATh.

pa3IMYHbIC MAPKETHHTOBBIE CTPATETHH;

KOHKPETHBIE TEJTH MAPKETHHTA;

eI MapKETUHTOBOTO MJIAHUPOBAHMUS;

TaKTUKHU MPOJIBUKEHUSI TOBAPOB/YCIIYT HA PHIHKE;

BBIOOP BPEMEHU /111 MAPKETUHTOBBIX MEPOTIPUSATHIA;
CTOMMOCTbD LIeJICHATPABICHHBIX MAPKETUHTOBBIX MED;

4 «P» (mpoaykT, MecTo, IieHa, npoiaBmkenue) (product,
place, price and promotion);

B3aMMOBIIMSIHUE 3JIEMEHTOB 4 «Py;

MOTPEeOHOCTh B HAIJICKAIIeH (GopMyse MapKETHUHTA IS
YCHEMIHOro Ou3Heca;

BIIUSHUEC MApPKETUHTOBBIX MEPONPHUATHH HAa  ycCIex
KOMITaHHH,

BaXHYIO POJIb PEKJIaMBbl;

pazHooOpa3ue peKIaMHbIX CTPATEeTUl;

pa3zHo00pa3ue peKIaMHbIX CPE/ICTB;

MPEUMYIIECTBA PA3IUYHBIX METOJOB pEeKJIaMbl IS
KOHKPETHBIX TOBAPOB/YCIIYT;

HEJIOCTAaTKU  Pa3JIMYHBIX  METOJIOB  peKJIambl  JIIA
KOHKPETHBIX TOBAPOB/YCIIYT;

CTOMMOCTD OT/ICJIbHBIX PEKIIAMHBIX MEPOIPUSITHIH;

3¢ (PEKTUBHOCTH PEKIAMHBIX MEPONPHATHI B OTHOIICHUN
LIEJIEBBIX ayAUTOPUNA KOMIIAHUN;

3¢ (PEKTUBHOCT  KaXJAOr0 KOHKPETHOTO  PEKIAMHOIO
MEPOTIPUSATHS,

BO3MO>XHOCTh ayTCOPCHHTA.

Cnenuanuct JOJIKEH YMETh:

MOSICHSTh 3HAYCHUE MAapKETUHTa JJi1 OU3Heca,

MPUHUMATh HEOOXOIUMbIE PpEIICHUS JUIsl peaanu3aluu
MapKETUHTOBBIX MEPOIPHUATHIA;

pa3pabaThiBaTh MApPKETUHTOBBIN TUTAH JIJIs1 KOMIIAHUU;
MpUHUMATh B pacueT ¢popmyiny 4 «P» mjisi MapKETHHTOBBIX
MEPOIPUSATHI;

o0bsicHATH  opmyny 4 «P», mnpuMeHUTENbHO K
ONpeaeeHHBIX TOBapaM U yCIIyram;

MpUHUMAaTh B pacdyeT B3aUMOBJIMSHUE  DJIEMEHTOB
dhopmyibl 4 «Py;

MMOHUMATh BaXKHYIO POJIb PEKJIAMBbI;

OIICHUBATh Pa3HbIE CPEACTBA PEKIIAMBI;

13
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OLICHUBATh PA3HBIE PEKJIAMHBIE CTPATETUH;
BUJIETh NPEUMYIIIECTBA PA3JIMUHBIX PEKIAMHBIX CTPATETUid
MIPUMEHUTENIBHO K KOHKPETHBIM TOBapam U ycliyram;
BUJIETh MPEUMYIIECTBA PA3JIMYHBIX CPEICTB PEKIIAMBI
IPUMEHHUTENIBHO K KOHKPETHBIM TOBapaM U ycliyram;
BUJIETh HENOCTATKU PAa3JIMYHBIX PEKIAMHBIX CTpaTErui
NPUMEHHUTENIBHO K KOHKPETHBIM TOBapaM M yClyram;
BUJIETb HEJOCTATKH  PA3JIMYHBIX CPEICTB  PEKIIaMBbl
NPUMEHHUTENIBHO K KOHKPETHBIM TOBapam U ycliyram;
PacCUUTHIBATH CTOMMOCTh PEKJIAMHBIX MEPOTIPUSITUI;
orieHNBATh A (HEKTUBHOCTH PEKIAMHBIX MEPOIIPHUATHH;
000CHOBBIBaTh MIPOBEJICHUE ONPENECTICHHBIX
MapKETUHTOBBIX MEPOIPHUATHIA;

OOBSICHATH ~ MApKETUHTOBBIE  MEPONPUSTUS  Pa3HbIM
ayAUTOPHUSAM U C PA3HOM LEIBIO;

000CHOBBIBaTh U OIICHUBATh BBIOOP MAPKETHHTOBBIX
MEPOTIPUSITHNA.

YcroituuBoe pa3Burue

CroenuanucT J0JKEH 3HaTh U IOHUMATh:

MPEUMYIIECTBA YCTOMUHUBOTO PA3BUTHS;

HEOOXOJIUMOCTh KPaTKO-, CPEIHE- U JOJTOCPOUYHBIX IIeJIeH
JUTSl yCTOMYMBOTO pa3BUTHUsI OM3HECA;

peanu3ainys CTpaTeruil pa3BUTHS OW3HECA C pPa3yMHBIM
MOAXOJOM K  DJKOJIOTMYECKHM,  COLHUAJIbHBIM  H
YKOHOMHUYECKUM (haKTOpam;

YCJIOBHSI TIOSIBJICHUSI 9TUUECKHX MTPOOJIEM;
OCYILIECTBUMOCTh IUIAHOB IO YCTOMYHMBOMY Pa3BUTHUIO
OusHeca;

aKTyallbHOCTh IUIAHOB 10 YCTOMYHMBOMY  Pa3BUTHIO
On3Heca;

BAXXHOCTh BCEOOBEMIIIONIECTO IUIaHA TIO0 YCTOWYHMBOMY
pPa3BUTHIO OM3HECA;

HEOOXOJIMMOCTh CIMEIHUaIbHO pa3pabOTaHHBIX IUIAHOB IO
YCTOMYMBOMY PA3BUTHIO JJIs OTHAEJBbHBIX HaIpaBJICHUM
Ons3Heca;

MPAKTUYECKYIO CTOPOHY YCTOWYMBOTO pPa3BUTHS OM3HECA;
BAXHOCTh YCTOMYMBOIO PA3BUTHUS I BCEW KOMIIAHUU U
BCEX COTPYJAHUKOB.

14
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Crneumranuct JOJIKEH YMETh:

OT/IaBaTh MPUOPHUTET YCTOMUYNBOMY Pa3BUTHIO OM3HECA;
aHAJM3UPOBATh  paslMYHbIE  O0JACTH  YCTOWYMBOTO
Pa3BUTHS;

OLICHUBATh BaXXHOCTh JKOJIOTMYECKOM, COIMAIBHOU U
3KOHOMHUYECKON YCTOMYUBOCTH;

NOSICHATh ~ HEOOXOAMMOCTh  KpaTKo-,  CpelAHe- U
JOJITOCPOYHBIX ~ IEJe Juisi  yCTOMYMBOTO  pPa3BUTHUSA
OusHeca;

OLICHUBATh BAXXHOCTh M 3HAYEHUE YCTONYMBOTO Pa3BUTHS
OouzHeca 1t OyayIuX MOKOJICHUH;

yKa3bIBaTh Ha aKTyaJIbHOCTh YCTOMYHMBOTO DPAa3BUTHS IJIS
BCEH KOMITAaHWH B BCEX COTPYIHUKOB;

000OCHOBBIBaTh 3HAUCHHWE BCEOOBEMIIIONIETO IUIAHA II0
YCTOMUYMBOMY Pa3BUTHIO OU3HECA;

peaTM30BBIBATh CIICIMAIEHO pa3paOOTaHHBIE IIAHBI TIO
YCTOMYMBOMY Pa3BUTHIO B KOHKPETHBIX KOMITAHUSIX;
OLICHMBATh  MPAKTUYECKYI0  CTOPOHY  YCTONYHBOTO
pa3BUTHS OU3HECa;

pa3pabaThiBaTh MPAKTUYECKUE MPUMEPHI ISl KOHKPETHBIX
HarpaBJeHUI OU3Heca;

O1IeHUBATh 3(P(HEKTUBHOCTh YCTONYMBOTO Pa3BUTHS;
OOBSACHATH MEPHI 1O YCTOMYMBOMY Pa3BUTHIO PA3THUHBIM
ayAUTOPHUSAM U C PA3HOM LETBIO;

00OCHOBBIBAaTh M OIICHUBATh KOHKPETHBIE MEPHI II0
YCTONYMBOMY PAa3BUTHIO;

OTIPENENATh PAa3IMYHbIC 00IACTH YCTOMYUBOTO PA3BUTHS;
OMHCHIBATH MPEUMYIIIECTBA YCTOHIMBOTO Pa3BUTHS,
MIPOBOJIUTH OIICHKY YEIIOBEUCCKHUX pecypcos,
MPUBJICKAEMbIX B TIPOEKT (TOM-MEHEHKMEHT, KOMaHJa,
HMHBECTOPBI/CTIOHCOPBI, TAPTHEPHI U JIP.);
MpeaycMaTpuBaTh BO3MOXHOCTb JaTbHEHIIero
Pa3BUTHS/BapUAHTHI BHIX0/1a U3 MPOEKTA;

OCYIIECTBIISITh MOTHBAIIUIO nepcoHasna/y4acTHUKOB
Ou3Hec-TIpoeKTa (He TOJIbKO (PMHAHCOBYIO);

mpeiaraTh  peaju3aludio  CTpaTerMid C  pa3yMHBIM

MOAXOJAOM K  DJKOJIOTMYECKUM,  COLMAIBHBIM U
AKOHOMHUYECKUM (haKTOpam;
000CHOBBIBaTh MIPUYUHBI BbIOOpA KOHKPETHBIX

OpPraHU3alUOHHBIX CTPYKTYP;
WCIIOJB30BaTh ~ KOMMYHHMKAIIMOHHBIE  MPUEMbI IS
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00BsICHEHHS OM3HEC-TIPOIIECCOB.

DduHAHCOBbIE HHCTPYMEHTHI

CHCHI/IaJII/ICT JOJIDKCH 3HAaTh U ITIOHNMATh:

HEOOXOAMMOCTb,  METOAbl M  BPEMEHHBIE  PAMKHU
(MHAHCOBOTO TUTAHUPOBAHMS,

COOTBETCTBUE  KM3HEHHBIX  IUKIOB  OW3Heca |
UCIONB3YEMBIX  (PMHAHCOBBIXUHCTPYMEHTOB IS €T0
pa3BUTHS;

BAPUAHTHI U COITYTCTBYIOUIUE PUCKU TPUBJICUECHHSI CPEJCTB
IUIA OTKpBITHSI OW3HEca, BTOM 4YHClIe — KpayladaHIuHT,
BEHUYpHOE (PMHAHCUPOBAHUE, MUKPO()HHAHCUPOBAHUE,
(MHAHCOBBIE MEXaHU3MbI TOCYJaPCTBEHHON MOIEPKKU U
MOJJIEPKKA OT HMHCTUTYTOBPA3BUTHSA, B TOM 4HCIIE
nporpammel - Koprioparmuun MCII, MCII-6anka, ®Ponna
«CkonkoBo»,DoHna pa3Butus npomsbinuieHHoctd, OPUN
H JIpyrue;

(vHaHCOBBIE MEXaHU3Mbl MacIITaOMpPOBaHMS OH3HEca, B
TOM 4Hclie OaHKOBCKUUKPEOUT, JIM3HUHI, (DaKTOPHUHT,
BBIITYCK LIEHHBIX Oymar u T.J1.;

Kakue TpeOOBaHUs MPEAbSABIAIOT OaHKM K OW3HECy INpu
NPUHATUM PEUIeHMH O BbIAAYEKpEIUTa M Kak UM
COOTBETCTBOBATb;

MOoYeMy MOTYT 3a0JIOKMpOBaTh PACUYETHBI CUET U UTO
JIeJIaTh B TAKOW CUTYyalluu;

COBpPEMEHHbIC 0AHKOBCKHE TEXHOJIOTUH JJi1 OM3Heca,
Kakue OM3HEC-PUCKHU HY)KHO CTPaxoBaTh;

KaK 3allUTUTh CBOM OW3HEC OT JABWXKEHHUS BaJIOTHBIX
KYPCOB;

MIPOTPaMMHOE oOecrieueHue TUISL (dbrHaHCOBOTO
MJIaHUPOBAHMS;

pacyer 3aTpar, CBSI3aHHBIX C 3aIlyCKOM CTapTana;

MEePHOJIbl OTYETHOCTH;

MMETH MPEACTaBICHUE 00 U3EPIKKaX;

pEaTMCTUYHBIN pacyeT IIEH Ha TOBAPhI U YCIYTH;

pacueT NpuObLIA U YOBITKOB;

pacyer 3apIuiar;

pacyeT MOCTOSIHHBIX U IEPEMEHHBIX U3JEPIKEK;

pacuer oO0beMa MPOAAK B COOTBETCTBUU C IEJIEBBIMU
PBIHKAMU;
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oIeHKa ()MHAHCOBOTO TIJIaHA;

000CHOBaHUE OIPEICTICHHBIX (PMHAHCOBBIX TJIAHOB,;
KpUTEpUH,  TpeAbsABIsieMble K  OHU3HECY/NIPOEKTY
Pa3NUYHBIMU KOHTPAreHTaMH:MHCTUTYTaMU TIOJJIEPKKH,
0aHKkaMH M JpYrMMH (UHAHCOBBIMH OpTaHU3ALUSIMH,
MHBECTOPAMHU.

Crneumranuct JOJIKEH YMETh:

pa3pabaTeiBaTh (MHAHCOBBIA IIJIAHC HCIIOJIH30BAHUEM
Pa3IUYHBIX  CIIOCOOOBIPUBICYCHHUS  (HMHAHCHUPOBAHUA,
COOTBETCTBYIOIINX KU3HCHHOMY UKy KOMITAaHUH;
TOTOBUTHh TIPE3CHTAMHA TSI OOIICHHWS] C Pa3IuYHBIMU
KOHTpPareHTaMu: WHCTUTYTAMHIIOIICPKKH, OaHKaMU U
IpyrumMu GUHAHCOBBIMHU OpPTaHU3aIUSIMH, HHBECTOPAMU;
JIEMOHCTPUPOBATH BIMSHUE (PUHAHCOBOTO IUIAHUPOBAHUS
Ha KOMITaHUIO;

OIICHUBATh Pa3HbIe YaCTH (PMHAHCOBOTO TUIAHA;

MPUMEHSTh pazuYHbIC METO/IbI (brHaHCOBOTO
MJIaHUPOBAHMS;

MCIIOJIb30BaTh Pa3HOOOpa3HOE MPOrpaMMHOE oOecTieueHre
TUTsl GUHAHCOBOTO TUTAHUPOBAHUS;

pacCUYMTHIBATh 3aTPATHI, CBA3aHHBIC C 3aITyCKOM CTapTana;
OTIpeIeNATh BPEMEHHBIC PAMKH;

PacCUYMTHIBATh B OTYETHBIX TIEPHOJAX;

pPacCUYMTHIBATh 3aTPATHI, CBA3aHHBIC C 3aITyCKOM CTapTana;
MIPUHUMATh BO BHUIMAHHE U3/ICPKKH;

PEATMCTUYHO PACCUNTHIBATH IIEHBI HA TOBAPHI U YCIIYTH,
PacCUYUTHIBATH MPUOBLTH U YOBITKH;

BECTH PacyeThl, CBA3aHHBIC C OTUIATON TPy/a;
PacCUUTHIBATh TOCTOSIHHBIE U TIEPEMEHHBIE HM3JEPKKH B
ousHece;

aHAJIM3UPOBaTh  BO3MOXKHBIE  OOBEMBI  TMPOJAX B
COOTBETCTBHH C II€JIEBHIMU PHIHKAMU;

OIICHWBAThH (DMHAHCOBBIE TUTAHBI;

000CHOBBIBaTh CXeMY (PMHAHCOBOTO TIJIaHA;

000CHOBBIBaTh BHITIOJTHUMOCTbH (DPMHAHCOBOTO IJIAHA;
OOBSACHATH pacyeThl ((PMHAHCOBOTO IJIaHA.

MMOKa3bIBaTh Ha aKTyaJIbHOCTh YCTOWYMBOTO PA3BUTHS IS
BCCH KOMITAaHUH B BCEX COTPYIHUKOB;

000CHOBBIBaTh 3HAYEHHWE BCEOOBEMIIIONIECTO IIJIaHA TI0
YCTOMYMBOMY Pa3BUTHIO OU3HEC.
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9 | IIpoaBukenue pupmMbl/mpoeKTa

CHCHI/IaJII/ICT JOJIKCH 3HAaTh U IIOHNMATh:

3HAYMMOCTh O(UIIMAIBHON (3aKOHHOW) PErUCTpaIiu
(hUpMBI/KOMIIAaHUH;

CYITHOCTh OCHOBHBIX OPTaHH3AI[MOHHO-TIPABOBBIX (hOpM
(MUI1, OO0, HII, kpecTbsinCKO-(hepMepCKOoe X035ICTBO) U
WX OTIPEACIISIONINE Pa3INIuSs;

BaKHOCTH OTIEPATHBHOTO IJIAHUPOBAHKS pab0dero
mporiecca;

MIPOIIEIYPHI PETUCTPAITUU (HUPMBI,

MIPOIIETYPHI OTKPHITUS PACUETHOTO cUeTa B OaHKE;
HMCTOYHHUKYU (PMHAHCUPOBAHUS CTAPTOBOIO dTara
CTaHOBJICHHS (PUPMBI U TTOCIICTYIONTUX 3TAIIOB Pa3BUTH
OousHeca (cyOcuIuu, rpaHThl, HHBECTUIIHH,
KpayHAGaHIUHT U TIp.);

OCHOBHBIE TTpaBuUJIa MOJATOTOBKU JIEJIOBBIX JIEKTPOHHBIX
npesenTanui (PowerPoint mim 6osee coBpeMeHHbIS
MIPOTPaMMBI);

BAapUAHTHI OPTAaHU3AIMU U BEJICHUSI OyXTaJITEPCKOro ydeTa
(BKITIOUAS TIepeaady JaHHOW 3a/1add Ha ayTCOPCHUHT);
3HaTh peiHKM HTH;

3HATh COJICPIKAHUE OCHOBHBIX LEJIEH YCTOMYUBOTO
pazsutusi OOH;

CrienuajgucT JO0JKEH YMETh:

aJICKBaTHO OIICHUBAThH ()MHAHCOBBIC U MHBIC OM3HEC-PUCKH,
OTIEPAaTUBHO yMPABIIATh UMH,

dhopMyIHpoBaTh BUJICHHE OYyIIero MacTabupoBaHMs
OusHeca;

000CHOBaHHO BBIOMPATH HAMOOJIEE IO IXOISAIIYIO
OpraHU3alMOHHO-TIPABOBYIO (popMy
MpEeANPUHUMATENHCKON (prpMbI (cO0Opa3Ho OM3HEC- uaee
Y TIPOEKTY);

MIPUMEHSTH B MIOBCETHEBHOMN MPAKTUKE WHCTPYMEHTHI
IJJAHUPOBAHMSI M KOHTPOJISI pabodero npoiecca GupMbl
(mnarpamma ['antTa);

MMOATOTaBINBATH HEOOXOMMBIN MTAKEeT TOKYMEHTOB JIJIS
peructparuu UII, unu OOO, unu HIT u 1p.;

0(pOpMIISTh TIATEKHBIE JOKYMEHTHI (CUET U Tp.) IS
BBITIOJIHEHUS (PMHAHCOBBIX OTIEpAIlid TT0 BRIOPAHHOM

16

\.
worldskills
Russia

18



N\
worldskills
Russia

dbopMe mpeanpuUlTUs;

0(OpMIISATH JOTOBOPA;

o OpMIIATD 3asiBKM Ha TPAHTBHI, MOJTyYCHUE
rocyJapCTBEHHOM MOAACPKKH, 3aITyCK
(xpayH1(paHIUHTOBOTO POEKTA), OJIYUCHUE KPEAUTA U
T.J.;

BBICTpauBaTh 3P(HEKTUBHBIE KOMMYHHUKAIIAN TSI
NOJIy4eHUs] PUHAHCUPOBAHUS OT PA3TUYHBIX
KOHTPareHTOB: MHCTUTYTOB MOJACPKKH, OAHKOB U JPYTUX
(bMHaHCOBBIX OpraHu3aluii, THBECTOPOB;

HCIIOJIb30BaTh COBpEMEHHbBIE ()MHAHCOBBIE MPOAYKTHI U
YCIIyTH B XOJI€ MPEANPUHUMATENBCKON ACSITEFHOCTH;
TOTOBUTH JICJIOBHIE SJICKTPOHHBIC MTPE3CHTAINH
(PowerPoint nnu 601ee cOBpeMEHHbIE TPOrPAMMBI);
MPOJBUTATH MPOEKT B PA3IMUHBIX CUTYAIUsIX (BKIIIOUast
Yemnuonatsl u copeBHoBanust WorldSkills);
OpraHMU30BbIBATh pabouee MECTO U MOAIEPKUBATh €TO B
JOJKHOM HOPSAKE;

MPOAYKTUBHO pabOTaTh B KOMaH/e (pacnpezesieHue 3aad,
IUIAHUPOBAaHKE HArpy3KH, padoTa ¢ UCIOIb30BAaHUEM €-
obnaka);

BECTH JIEJIOBBIE IEPETOBOPBI, 0OMEHUBATHCSI KOHTAKTHBIMU
JTaHHBIMU,

0(pOpMIISITH JENOBbIE TUCHMA;

oQopMIIATE KOMMEPUECKHE MPEATIOKEHUS;

paboTaTh ¢ UCIOJIb30BaHueM e-mail;

MCIIOJIb30BaTh B pPabOTE COIMAIbHBIE CETH, MECEH IKEPHI
(WhatsApp, Viber u np.);

HCIIONB30BaTh B paboTe Skype (115 OusHeca);

BECTH JICJIOBBIC Pa3roBOpPHI Mo Tenedony (padora ¢
3aKa34UKOM, TAPTHEPOM);

BECTH JIEJIOBbIC JHEBHUKHY;

MIPUMEHATH CBeAeHus O peiHkax HTU;

10 | Ipe3eHTanMst KOMIIAHUHA

CrenuaaucT J0JKEH 3HaTh U NOHUMATh:

BKHOCTH XOPOIIIEH TIpe3eHTaIluu 1)1 OU3Heca,;
BIIMSIHUE TIPE3CHTAIIUU HA ayAUTOPUIO;

METO/IbI IPE3CHTALINH;

HCIIOJIb30BaHUE PA3JIMYHBIX CPEJICTB IPE3CHTALINY;
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JEKCUKY U TEPMUHOJIOTHIO TPE3ECHTALN;

CTPYKTYpPY IPE3CHTALINH;

MCIOJIb30BaHNE BU3YAIbHON MH(POPMAIUH B TONOJTHEHHE K
[PE3EHTALINY;

BaXHOCTh  IPAaBWIBHOTO  MOAXOAAa K  IOATOTOBKE
IPE3EHTALNNU C TIIATEIBHOCTHIO 1 BHUMAHHUEM;

LEJIb [TPE3EHTALNH;

LIEJIEBYIO Ay IUTOPHUIO IPE3CHTALINY;

peraaMeHTUPOBaHUE MPE3EHTALUH 110 BPEMEHH;
OIIpE/ICIICHHYIO uH(pOopMaLuIo, BBIJIEJICHHYO B
MPE3EHTAlNN;

3HAYE€HHE KOMAH/IHOM pabOThl BO BpEMs IPE3ECHTALIUN;
CUTYaTHBHBIE TPEOOBAHUS NPH MPOBEACHUM MPE3EHTALUY;
3¢ (peKTUBHBIE 3aBEpUICHUS TPE3CHTALINN;

Kak 3(peKTUBHO 00IATHCS MTOCIIE TPE3CHTAIUY;

KAaK OTBEYaTh HA BOIPOCHI NOCIIE MPE3CHTALIUU.

CHGHI/IEUIHCT HOJIDKCH YMCTh!

nenatb dppexTHoie U 3PHEeKTUBHBIC TPE3CHTALINH;
JE€MOHCTPUPOBaTh B CBOEW INPE3EHTALUU COBPEMEHHbIE
TEHJICHIIUH B OM3HECE;

OpraHU30BbIBATh IPE3CHTALMI0 C YYETOM LEJIEBOU
ayJUTOPUH;

yOexaaTh pasHble KaTerOpuu AayAHTOPUH TIOCPEACTBOM
Mpe3CHTAIINN;

MCII0JIb30BaTh Pa3HOOOPa3HbIE METOIbI PE3ECHTALINH;
MCIIOJIb30BaTh MEJUa CPECTBA B IPE3CHTALINH;

PUMEHSTD COOTBETCTBYIOLYIO JIEKCUKY u
TEPMHUHOJIOTHIO;

KOHILEHTPUPOBATHCS HA 1I€JIU NPE3EHTALUY;
KOHILEHTPUPOBATbCA Ha  COOTBETCTBYIOIIEH  II€JIEBOM
ayJIuTOPHH;

MOHMMATh BPEMEHHbIEC OTPAHUYEHUS IPE3CHTALIUY;
BBIJIEJISITH 0COOYI0 HHPOPMALIKIO B IPE3EHTAIUY;

3¢ PeKkTUBHO pabOTaTh COBMECTHO C KOJIIETaMUu;
aIalITUPOBATHCA K OMPEICTICHHBIM TPEOOBAaHUSIM BO BPEMsI
MpPEe3CHTAIINN;

OTBEUaTh Ha BOIIPOCKHI BO BPEMSI U MOCJIC TIPE3CHTAIINN;

3¢ (pexTUBHO 3aBepiIaTh MPE3CHTALNIO;

00OCHOBBIBATh OTCIbHBIC 3JIEMEHTHI MIPE3CHTAIUH.

20



\.
worldskills
Russia

11 | CnenmnaabHble 3Tanbl (cM. KoHKypcHoe 3a1aHue)

Bcero

3. OUEHOYHASI CTPATEIUSI U TEXHUYECKUE OCOBEHHOCTH
OIIEHKHU

3.1. OCHOBHBIE TPEBOBAHUSA

Crparerust ycTaHaBIMBAaeT MPUHIMUIBI W METOAbL, KOTOPBIM JIOJIKHBI
COOTBETCTBOBAThH OlleHKA M HauuciaeHue 6amioB WSR.

DKCIepTHas OLEHKA JIEKUT B OCHOBE copeBHOBaHMM WSR. 1o sToil mpuunne
OHa SABJISIETCS MPEAMETOM MOCTOSIHHOTO MPOQECCHOHATIBHOTO COBEPIIICHCTBOBAHUS U
TIIATELHOTO HccienoBaHusl. HakomiaeHHBI ombIT B OIEHKE OyJeT OmpeacisiTh
Oyayillee WCHOJIb30BAaHUE M HAMpaBlIEHWE pPAa3BUTHUS OCHOBHBIX HWHCTPYMEHTOB
OLICHKH, MPUMEHSEMBIX Ha COpPEBHOBaHMAX WSR: cxeMa BBICTABICHHS OLICHKH,
KOHKYpPCHOE 3aJjaHue U uHpopmarimoHHas cuctema yemmnuonara (CIS).

Ouenka Ha copeBHOBaHUsIX WSR mnomamaetr B OAHY W3 JABYX KaTETOPHIA:
U3MEpPEHUE U cyaeiickoe pemieHue. Jns o0enx Kateropuid OLEHKHA HCIOIb30BaHUE
TOYHBIX 3TAJIOHOB [JI CPAaBHEHUS, MO KOTOPHIM OLEHUBAETCA Ka)KIbIil aCIEeKT,
ABJISIETCS CYIIECTBEHHBIM JIJISI TADAHTUU KaueCTBA.

Cxema BBICTABJICHUSI OLIEHKHA JIOJDKHA COOTBETCTBOBATh IPOILICHTHBIM
nokazarensiMm B WSSS. KoHkypcHOe 3ajjaHue SIBJISIETCS CPEACTBOM OIEHKH JIJIst
COPEBHOBAHHS IO KOMIIETCHIIMA, U OHO TAaK¥XK€ JOJDKHO COOTBETCTBOBAaThH WSSS.
Nudopmarmonnas cucrema demmnuonara (CIS) obecriedynmBaeT CBOECBPEMEHHYIO U
TOYHYIO 3allUCh OIICHOK, YTO CIOCOOCTBYET HaJJIeKalllel OpraHu3aiiu
COPEBHOBAHMIA.

CxeMa BBICTaBIICHUS OIEHKH B OOIIMX dYepTax SBISCTCA OMPEACIISIONINM
daktopom st mporecca paspabotkun  KonkypcHoro 3amanus. B mporecce
nanpHele paspaborku Cxema BbIcTaBiieHUs] olleHKM U KoHKypcHoe 3amaHue
OyayT pa3pabaThIBaThCS U PA3BUBATHCS MTOCPECTBOM WHTEPAKTUBHOTO MpOIlecca s
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TOTO, YTOOBI COBMECTHO ONTHMH3UPOBAaTh B3aMMOCBS3M B pamkax WSSS u
Crparerun oneHkd. OHM MPENCTaBISIIOTCA Ha  yTBepkIeHUe MeHemxkepy

KOMIICTCHIIMK BMCCTC, YTOOBI ACMOHCTPUPOBATh HX KA4YCCTBO H COOTBCTCTBUC

WSSS.

4. CXEMA BBICTABJIEHUSA ONEHKH

4.1. OBIIIUE YKA3AHUA

B nanHoMm pasneine onuckiBaeTcsl posib U MecTO CXeMbl BHICTABICHUS OIIEHKH,
IpOLIECC BBICTABIEHUS OKCIIEPTOM OLEHKHM KOHKYPCAHTY 32 BBIIOJIHEHHE
KOHKYPCHOTO 3aJ[aHMsl, a TAaKXKe MPOLEeTypbl U TPeOOBAaHUS K BHICTABJICHUIO OLICHKH.

CxeMa  BBICTABJICHUSI  OLEHKH  SIBJISIETCS  OCHOBHBIM ~ HHCTPYMEHTOM
copeBHoBaHMii WSR, omnpenenssi cOOTBETCTBUE OLCHKM KOHKYpCHOro 3ajaHus U
WSSS. Ona npenHasHaueHa nJisi pacopelnefieHuss OalioB IO  KaKIOMY
OLICHMBAaEMOMY AaCMEKTy, KOTOPbI MOXXET OTHOCUTBHCSA TOJBKO K OJIHOMY MOJYJIIO
WSSS.

Otpaxas BecoBble Kod(puiinenTsl, ykazanuoie B WSSS CxeMa BbICTaBICHUS
OLICHOK YCTaHaBJIMBAaeT mapameTpbl pa3paboTku KonkypcHoro 3amanusa. B
3aBHCHUMOCTH OT HPUPOJbI HaBblKa U TPEOOBAHUM K €ro OLICHWBAHUIO MOXET OBITh
MOJIE3HO HM3HAYajJbHO pa3paborarb CXeMy BBICTABJICHHS OLEHOK 0OJiee NETalbHO,
4yTOOBl OHa TMOCIYXHWJIa PYKOBOJACTBOM K pa3pabotrke KonkypcHoro 3amanus. B
Ipyrom ciydae pa3padotka KOHKypcHOTro 3amaHusi JOKHA OCHOBBIBATHCA HA
00001ménHoN Cxeme BhIcTaBieHUs olleHKU. [lanbHeitmas pa3zpadoTka KonkypcHoro
3aJJaHUs COIIPOBOXKAAETCS Pa3pabOTKON aClIEKTOB OLEHKH.

B pazmene 2.1 ykazaH MakCMMallbHO JTONYCTHUMBIM IPOLEHT OTKJIOHEHHS,
CxeMbl BBICTABJIEHHSI OLEHKHM KOHKYpCHOro 3agaHusi OT JOJIEBBIX COOTHOILEHHIA,
npuBeAeHHBIX B CrienuduKauy CTaH1apTOB.

CxeMa BbIcTaBjIeHUs OLleHKH U KOHKypcHOe 3aiaHie MOTyT pa3padaTbiBaThCs

OJTHUM 4YE€JOBEKOM, TPYNIOM DOKCHEPTOB WM CTOPOHHUM Pa3pabOTUYHUKOM.
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[TonpoGHas u okoHuaTenbHass CxeMa BeICTaBlIeHUs olleHKH U KoHKypcHOe 3anaHue,
JOJKHBI OBITh YTBEPKACHB MeHeKepOM KOMITETCHIIUH.

Kpowme Toro, BceM sKkcmepTaM MpeasiaraeTcs MpeicTaBisTh CBOU MPEIJIOKEHUS
no pazpabotke Cxem BbIcTaBlieHUs OLIEHKM U KOHKypcHbIX 3anaHuil Ha (opyMm
HKCIIEPTOB /IS JaIbHEHIIEro uX paccMoTpeHus MeHeKepoM KOMITETeHIIUH.

Bo Bcex cimyuasix mosjHasi 1 yTBepkaeHHas MenemkepoM kommeTeHun Cxema
BBICTaBJICHUSI OLIEHKH JIOJKHA OBbITh BBEJCHA B HMHGOPMAIMOHHYIO CHCTEMY
copeBHoBanuii (CIS) He MeHee yeM 3a JBa JHS JI0 Hauyajla COPEBHOBAHUM, C
UCIIOJIb30BAHUEM  CTaHJAPTHOM  3yekTpoHHOM Tabmuubl CIS  wmm  apyrux
COIJIACOBAaHHBIX CHOCOOOB. ['N1aBHBIN AKCNEPT SABISAETCS OTBETCTBEHHBIM 3a JIAHHBIN
nporecc.

4.2. KPUTEPUU OLUEHKH

OcHoBuble 3aroyioBku CXxembl BBICTABICHHS OIICHKH SIBIISIOTCS KPUTEPUSIMU
OLICHKH. B HEKOTOPBIX COPEBHOBAHMSX MO KOMIETCHIIMH KPUTEPHUU OIIEHKH MOTYT
COBIMAJIaTh C 3aroyioBKaMu paszzaenoB B WSSS; B Ipyrux OHM MOTYT IMOJIHOCTBIO
otnnuathes. Kak mpaBuiio, ObIBAaET OT MSITH 10 ACBSATH KPUTEPUEB OICHKH, IIPH 3TOM
KOJIMYECTBO KPUTEPUEB OLIEHKH JOJDKHO OBITh HE MeHee Tpéx. HezaBucumo ot Toro,
COBMNAJAIOT JIM OHU C 3arojioBkamu, Cxema BBICTABJICHUS OIEHKH JIOJDKHA OTPaKaTh
JIOJIEBBIE COOTHOIIICHUS, YKa3aHHbIe B WSSS.

Kpurepuu oreHku co3mgarorcs JUIOM (TPYIIOW JHI]), pa3padaThIBAOIIUM
Cxemy BBICTaBJICHUS OIICHKH, KOTOPOE MOXKET MO0 CBOEMY YCMOTPEHHIO OMPEAEIATh
KpUTEPUHU, KOTOPbIE OHO COYTET HanboJiee MOAXOASIIMMU Jisl OLIEHKH BBIOJHEHUS
KonkypcHoro 3aganust.

CBonHast BEIOMOCTh OILIEHOK, TreHepupyemas CIS, BkIo4aeT mnepeydeHb
KPUTEPUEB OIICHKHU.

KonmuecTBo 6aninoB, Ha3HAYAEMBIX O KaXKIOMY KPUTEPHUIO, PACCUUTHIBACTCS
CIS. Dto Oyner obuias cymma OaioB, MPUCYKIEHHBIX MO KaXIAOMY acHeKkTy B

pamMKax JaHHOTO KPUTEPHUS OIEHKH.
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4.3. CYBKPUTEPUUA

Kaxxnprii kputepuil OLICHKU pa3jiessieTcs Ha OJUH WM 0ojee CyOKpUTEpHEB.
Kaxxnpiii cyOkpuTepuil CTaHOBUTCSA 3arojIOBKOM CXeMbI BBICTABJICHUS OLIEHOK.

B kaxaol BeIOMOCTH OLIEHOK (CYOKpUTEpHEB) yKa3aH KOHKPETHBIM JEHb, B
KOTOPbIN OHA OyJET 3aMOIHATHCS.

Kaxxmas BemoMocTh OICHOK (CyOKpUTEpHUEB) COJIEPKHT OICHUBAaCMbIE
aCIeKThl, MoJyIeKale oleHke. sl KaxIoro BUJa OLUEHKH MMEETCs CIielraibHas
BEJIOMOCTH OLICHOK.

4.4. ACHEKTHBI

Kaxxnp1il acriekT moapoOHO OMUCHIBAET OJIMH U3 OIEHWBAEMBIX MMOKa3aTele, a
TaK)k€ BO3MOJKHBIE OIICHKH VI WHCTPYKITUHU TI0 BHICTABIICHUIO OIICHOK.

B BegoMocCTH 011€HOK MOAPOOHO MEPEUUCIISIETCS KaXKblii aCTEeKT, 10 KOTOPOMY
BBICTABJISICTCS OTMETKA, BMECTE C HA3HAYEHHBIM [JII €r0 OICHKH KOJUYCCTBOM
OaJLIIOB.

e CymMma O0amioB, MPUCYKTAEMBIX MO KaXJIOMYy acleKkTy, JJO0JDKHA
MOMajaTh B JUANa3oH OajioB, OMPEIENIEHHBIX M KaXIOTO pasierna
komrerenimn B WSSS. Ona Oyner oroOpaxkaTbcsi B TabmuIe
pacnpenenenus 6amtos CIS, B cieayromiem hopmate (oopaszey):

BAJJIBI
CHELIU®U
KAIUA
CTAHJIAP
TOB
o WORLDSK
Kpurepuii TLLS HA
KAXKIbINI
PA3JEJ]

Paszgennl

Cneuud
HKAHHT

CTaHAAPT
a WS
(WSSS)

24



W,
worldskills
Russia

4 1 5 5 0
10 10 10 0

10 10 10 0

10 10 10 0

5 5 0

10 10 10 0

14 16 16 0

4 4 8 8 0
5 5 5 15 15 0

0 | 15 | 15 | 10 5 15 20 100 100 0

KpUTepH
71

4.5. MHEHUE CYJEH (CYJEHCKAS OIIEHKA)

IIpy npunsTUM pemieHuss wucnonbdyercs mkana 0-3. g yerkoro u
MOCJIEA0BATEIBHOTO MPUMEHEHUS Kbl CYAEHCKOE PEIICHHE TOIKHO IPUHUMATHCS
C YYETOM:

® DTAJIOHOB ISl CpaBHEHUS (KPUTEPUEB) I TOAPOOHOTO PYKOBOJACTBA IO
KQKJIOMY aCIeKTy
e 1kaisl 0-3, rae:
= (: UCMIOJTHEHUE HE COOTBETCTBYET OTPACIEBOMY CTaHAAPTY;
= |: WCrHOJTHEHUE COOTBETCTBYET OTPACIEBOMY CTaHAAPTY;
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= 2: HCIOJHEHUE COOTBETCTBYET OTPACI€BOMY CTAHAAPTY U B
HEKOTOPBIX OTHOIIIEHUSX TPEBOCXOAUT €T0;
= 3: UCHOJIHEHHE MOJHOCTBIO MPEBOCXOJUT OTPACIECBOM CTaHAAPT U
OILICHUBAETCS KaK OTJIMYHOE
Kaxxnprii acmekT OLIEHMBAIOT TPU DJKCIEpPTa, KaKIbI HKCIEPT JOJIKEH
IIPOU3BECTU OLIEHKY, ITOCJIE YEro MPOUCXOAUT CPABHEHHE BBICTABIIEHHBIX OLIEHOK. B
cllydae pacxOKICHHUS OLIEHOK »JKCIepToB Oosiee 4yemM Ha 1 Oai, sKcnepram
HEOOXOJMMO BBIHECTH OILIEHKY JTaHHOTO acleKTa Ha OOCYXKIEHHE M YCTPaHWUTHb
pacxoXKIeHueE.
4.6. UBSMEPUMAS OLHEHKA
OneHka KaXXI0ro acreKkTa OCYHIECTBISETCS TpeMs skcrepramu. Eciu He
yKa3aHO MHOE, OyAeT MPUCYKJIEHA TOJIBKO MaKCUMallbHAasl OLIEHKAa WM HOJIb OaJlIoB.
Ecnin B pamkax Kakoro-aubo acrnekra BO3MOXKHO NPHCYXKIACHUE OLEHOK HUXKe
MaKCUMAaJbHOW, 3TO oOmHcbiBaeTcss B (CXeMe OIEHKH C YKa3aHUEM H3MEpPUMBIX
apamMeTpoB.
4.7. UCIIOJIb30BAHUE U3MEPUMBbBIX U CYJEMCKUX OIIEHOK
OxoHuYaTeIbHOE NMOHMMAHHWE MO M3MEPUMBIM U CYJIEHCKHM OLIeHKaMm Oyner
NOCTYITHO, Korjaa yreepkaeHa Cxema oueHkn 1 KonkypcHoe 3ananue. [IpuBenennas
TabNHIa CONEPKUT MPUOTUZUTEIBHYI0 MH(MOPMALMIO M CIYXUT JUIsl pa3paboTKu

OuenouHo# cxembl 1 KOHKYpCHOrO 3aaHus.

MHueHue HN3mepumas | Beero
cynei

BH3Hec -IJIaH KOMaHIbl

- Harmra komanma u OusHec-uaes 3 7 10
[enesas rpynmna 3) 5 10
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CrnenmansHoe 3aganue 1 3 2 5
[TnanupoBanme paboyero mporecca 3 7 10
CrenmanbHOE 3amanue 2 3 2 5
MapKeTHHTOBOE IUIAHUPOBAHUE 3 7 10
VYcrolunBoe pa3BuTHE 2 3 5

Gl TexHUKO-3KOHOMHYECKOe OOOCHOBaHHE 2 8 10
. IIPOEKTA, BKJIFOYAS ¢buHaHCOBBIE

WHCTPYMEHTHI M TIOKa3aTeIn

CrneuuansHoE 3aJaHue 3 3 2 5
[Tpoasuxenne Gpupmbl/mpoexTa 5 15 20
35 65 100

4.8. CIIEHU®UKAIIUA OHEHKU KOMIIETEHIIUA
Onenka KonkypcHOro 3amanus OyJeT OCHOBBIBATbCS Ha  CIEAYIONIUX
KpUTEPUSIX (MOTYJIIAX):

Kpurepuit Al: bu3Hec-11aH KOMaHIbI

Onenka OyneT NPOUCXOAUTh B COOTBETCTBUH CO CIIEYIOUIUMUCYOKPUTEPUSIMH:
e Hannure He0OXOAMMOr0O MUHMMYMa pa3/iesioB OM3HEC I1aHa
e (CootBeTcTBUE OPOPMIIEHUSI YCTAHOBIIEHHBIM TPEOOBaHUAM
e (CootBeTcTBUE 0O(DOPMIICHHUE TEKCTAa OM3HEC TUIaHA YCTAHOBJICHHBIM

TpeOOBaHUIM

Hanuune yetko chopMyIupoBaHHBIX 1EJIM OM3HECA U MUCCHH

e KOMMYyHUKAIIMOHHBIE MPUEMBI ISl IPEACTaBICHUS AU (OMIPOCHI, CAUTHI, COLI.
CETH, TPYIIIIbI)

e Orenka puckoB/yrpo3 (chopMyIupoBaHbl PpUCKH/YTPO3bI U IPUBEICHA UX
OIICHKA)

e BpeMeHHbIe paMKu (PMHAHCOBOTO TUIAHUPOBAHUS Ha CPOK HE MeHee 2 JIeT

e Hannune KpaTKOCPOUYHOTO, CPETHECPOUHOIO U JOJITOCPOUHOTO IIaHa, 1eJeH,
3a/1a4y

e OmnpezaeneHbl ICTOYHUKN (PUHAHCUPOBAHUS U YCIOBHS, CPOKH BO3BpaTa
3a€MHBIX CPEJICTB
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® VYKa3aHbl aHAJIOTU JAHHOTO OW3HEC-TIPOEKTA U MPOBEACH AHAIIN3

KOHKYPEHTHOU CPEJIbl

Hanuuue B OusHec miaHe uaei A nepcrneKTUBHOTO pa3BUTH On3Heca

CooTBeTcTBHE HA3BaHUA MTPOEKTA BEIOPAHHOW OM3HEC-UIeU

Hanunuue o60ocHOBaHus BEIOpaHHON OU3HEC-UIEH

JIornyHOCTH U CBSI3aHHOCTH PA3JIMYHBIX pa3/IesioB OM3HEC-TIIaHa

Kpurepuii Bl: Hamnra komanna
OreHka Oy1eT MPOUCXOAUTh B COOTBETCTBUU CO CJICIYIOMUMUCYOKPUTEPUSIMHU:
e KauecTBo I1akaTa KOMaHbI
e Haspanue KkoMaH/IbI
e (CuJbHBIE CTOPOHBI YJIEHOB KOMAaHbI
°
°

KiroueBbie (pakTophbl ycriexa KOMaH bl

OOO0CHOBaHHOCTH JOBOJIOB B ONPEIEICHUH KIOYEBBIX (DAKTOPOB ycrnexa
KOMaH/1bl

OmnpeneneHue pojei Kaxaoro U3 y4uaCTHUKOB B IIPOEKTe (Ou3Hece)

e KauecTBO npe3eHTanu

e llcnonb30BaHuE BBIJICTICHHOTO BPEMEHHU (TaliM MEHEKMEHT)

Kpurepunii C1: [leneBas aynuropus
Ornenka OyeT MPOUCXOAUTh B COOTBETCTBUU CO CJIECTYIOITUMUCYOKPUTEPUSIMHU:
e ToyHOCTH B OINpECIICHUH 1I€TIEBOTO PhIHKA
e OreHka pa3mepa 1eJIeBOT0 PhIHKA
e (CpaBHUTETHHBIN aHAIN3 KOHKYPEHTOB
e KauecTBo npe3eHTaIuu (Crnocod npeacTaBieHusi, Coep KaHue,
UH()OPMATUBHOCTH ).
e Omnpenenenue oopa3a KIMEHTA

Kputepuit C2: CnenmaibHOE 3ajaHuE

CyOkputepur OLIEHKU pa3padaThIBAIOTCA MEPe]l HauajaoM YeMITMOHATa MapajjieibHO
BC (popMyIHUpOBaHUE CTICIIUATBLHOTO 3a1aHUs U JJOBOASTCS 10 YYaCTHUKOB JI0 HaJyaia
paboThI HAJ MOTYyJIEM

Kputepuii D1: ITnanupoBanue pabodero mpoiecca
Ornenka OyeT MPOUCXOAUTH B COOTBETCTBUH CO CJIEIYIONTUMUCYOKPUTEPHUSIMU:
e [lomHoTa onucanus mporecca MPOU3BOJICTBA MPOAYKTA, UITH CXEMBbI
MPEIOCTABIIEHUSI COOTBETCTBYIONICH YCITYTH (KIFOYEBBIC TOUKHU)
e JlormaHoCTh OM3HEC-TIpoIIecca - OT MPUOOPETEHUS CHIPhS WM TIpHeMa 3aKasa,
JI0 €T0 MOCTAaBKU WM MPOJIAXKU €ro KIIUEHTY
e licnosnp30BaHNE COBPEMEHHBIX CIIOCOOOB M CPEJICTB TIJIaHUPOBAHMSI
JEATCTLHOCTH
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e [IpopaboTka MO3UTUBHOTO U HETATUBHOT'O BAPHAHTOB Pa3BUTHs OM3HECA
(AaHTUKPU3UCHBIN TUIAH)
® PeanucTUYHOCTH IJIAHOB IO OTHOLIEHUIO K JOCTYITY YYaCTHHKOB K pecypcam
pazHoro Tuna (puHaHCOBbIE, MaTepHaNIbHbIE, HH(OPMALIMOHHBIE U JIP.)

Kputepuii D2: CrienmaiibHOE 3a7aHue

CyOkpuTepun OLICHKH pa3paldaThIBalOTCS Mepe]l HayajaoM YeMIIMoHaTa MapajuieIbHO
BC (popMyIUpOBaHUE CTICIIUATIBLHOTO 3aJaHUS U JOBOAATCS JI0 YYaCTHHKOB JI0 HaJyaia
paboThI HA/T MOJTyJIEM

Kputepuii E1: MapkeTHHIOBO€ MJIaHUPOBAHHUE
Onenka OyeT MPOUCXOAUTh B COOTBETCTBUU CO CJIETYIOUTUMUCYOKPUTEPUSIMHU:
® PealMCTHYHOCTh MApPKETUHIOBOM cTpaTeruu. [lonHoTa 1 MpoayMaHHOCTh
MapKETUHTOBOTO IJIaHa
® AJIEKBaTHOCTh MapKETUHTOBOTO OIO/IKETA 1O OTHOIICHUIO K CTPATErH 1
IJIaHYy MapKETUHTA, €r0 PEAUTUCTUYHOCTh
e PeanbHbIC CIOCOOHOCTH/BO3MOKHOCTH U (DYHKITMOHATBHBIE O0S3aHHOCTU
YJICHOB KOMAaH/Ibl B 00J1aCTH MapKeTHUHTa (000CHOBAHHOCTH Mepelaun
(yHKUIHIA Ha ayTCOPCHUHT)
e (COOTBETCTBUE UCMOJIBb3yEMbIX MAPKETUHIOBBIX HHCTPYMEHTOB 3a/1a4yaM B
00JIaCTH MapKEeTUHTa
e KayecTBO MyOIMYHOTO MPEACTaBICHUS MAPKETUHTOBOIO IJIaHa

Kpurepuii F1: YcroitunBoe pazButue
Ornenka OyeT MPOUCXOAUTh B COOTBETCTBUM CO CJICYIONTUMUCYOKPUTEPUSIMHU:
e Dxosornueckas 6e30macHoCTh. ONrcaHue UCTIOIb3yEMOTO ChIPBS, €T0
MIPOUCXOXKIICHUE. Y TUIH3AIUs OTXO0B
e 3HaHWE CXEMBbI ONPEACIICHUS TOYKN OE3yOBITOYHOCTH, TIEPHOa OKYITaeMOCTH
POeKTa
e CommanpHas CTaOMIBHOCTE. BiMsHME MTpoeKTa Ha 370POBBE; TOCTYITHOCTD
poayKTa (YCIyTH) pa3HbIM CIIOSIM HACEJICHUS; MHTETPAlAs MPOCKTA B KU3Hb
MECTHOTO COIIyMa
e lInHOBaIMOHHAS COCTABIIAIONIAS B Pa3BUTHUHU MTPOCKTA
e (CTabuiIbHOCTH CIIPOCA HA MMPOU3BOJUMYIO TIPOIYKIIUIO (YCIYTH) B popMate
WHIUBUTyaJIbHBIX U UHBIX OTpeOUTENEH.

Kputepuit G1: @uHaHCOBbBIE MTOKA3aTENN

Omnenka OyeT MPOUCXOANTHh B COOTBETCTBUH CO CJICTYIONTUMUCYOKPUTEPUSIMH:
e KauecTBO 000CHOBaHUSI CUCTEMBI HAJIOTOOOIOKEHUS
e [loHuMaHue pacyeToB CTOUMOCTH, IIEHOOOPa30BaHNUS
e (OO0OCHOBaHUE U apryMeHTalus croco00B (PMHAHCUPOBAHUS
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e [IpaKTHKO-OPHEHTHPOBAHHOCTh M TOYHOCTh PACUETOB
® PeanncTHYHOCTD (PUHAHCOBBIX MPOTHO30B

Kputepuii G2: CriennalibHOE 3aJaHNE

CyOxpuTepun OIEHKH pa3pabdaThIBAIOTCS MEpe] Ha4ajJoM YeMITHOHATA TTapaJlIeTbHO
BC (hopMyIMpOBaHUE CIICITUATBHOTO 3aaHUS ¥ TOBOASATCS 10 YIaCTHUKOB JI0 HaJaJia
paboThI HA/T MOJTYJIEM

Kpurepuit H1: Ilpoasmwxkenue GupMbl/mpoekTa

OreHka OyJ1eT MPOUCXOJIUTH B COOTBETCTBHH CO CIICTYIOIIUMHUCYOKPUTEPUSIMHU:

e Hamuuue 3apeructuposannoro OOO/UIIT

e Hamuuue oTkpeiToro pacuernoro cueta OOO/UII

e Hannuue nocryrieHu JEHEXKHBIX CPEACTB OT KIMEHTOB HA PACYETHBIN CUET
OOO/MUII

e llcnonb3oBaHue B pabOTE COIUATBHBIX CETEH U COBPEMEHHBIX TPOTPAMMHBIX
pelIeHnt KOMMYHUKAIWMU JJ1s 1ieiel Ou3Heca

e llcnonb30BaHKE HA MMPAKTUKE KOMMEPUYECKHUX MPEIIOKEHUN U JET0BOM
MEPENUCKU

e TaliM-MeHEI>KMEHT

e B mpe3eHTaluy y4TeHbl 3aME€UaHMs SKCIIEPTOB K MPEAbIIYIIIUM MOAYJIIM

e Jlpecc-Koa KOMaH/Ibl B COOTBETCTBHUH C JCIIOBBIM CTHIJIEM WIIH (PUPMEHHOM
OJICKION Jieerauuu

e KauecTBO mpe3eHTalMU IPOEKTa B LIEJIOM

4.9. PETJIAMEHT OLIEHKHA

I'maBubIit skcmeptr um  3amectuTens [maBHOTO dKcmepra OOCYXKIAIOT U
pacnpeensroT DKCIEePTOB Mo rpymnmnam (CoOCTaB IpyNibl HE MEHEE TPEX YEIOBEK) IS
BBICTaBJICHUST OIleHOK. Kakmas rpymma TomkHa BKIFOYaTh B ce0s KaK MHUHUMYM
OJIHOTO OIBITHOTO DJKCIEpTa. OJKCIEPT HE OLECHUBAET YYAaCTHHUKA W3 CBOEH
OpraHu3aluy/peruoHa.

CopeBHoBaHus 10 KoMmneTeHIMH «lIpeanpuHUMaTEeIbCTBO» MPOBOJSTCSA IO
MOAYJIBHOMY MPUHIMIY B JIBa dTana (3ao4Hblid Tam: 3a mecan 10 a1 C-4 Ounana
HaunonanbHoro yemnuoHara BoinoiHsercss Moaynb Al (oneHuBanue B quu C-4 —
C-1); OuHbIil 5Tan B JHU YEMIIMOHATA: BBIMOJHAIOTCS Monyiu Bl — H1, Bkimrouas

CHelUalbHbIC 3a/1aHUs).
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Monyne Al (busnec-miian) ouenuBaercs uwieHamu JKiopu B 1au C-4 — Cl1.

B nenp Cl mnpoxogut mnyOnuuHoe coOeceloBaHWE IO CyTd U (opme
MpeacTaBIeHHBIX On3Hec-TuranoB (Moayns Al. busnec-mnan). Paboune momymu Bl
— H1 OynyT mpencTaBieHbl )KIOPU U 3PUTEISIMH HAa COPEBHOBATENILHOM TUIONIAJIKE.
UsieHbl SKIOPM OLIGHUBAIOT YCUJIMA YYACTHUKOB U TPUCYXKAAIOT Oallibl B
COOTBETCTBHUU C KPUTEPHUSIMH.

B kadectBe cHoenuanbHOro 3aJaHus, IMOMHUMO IIPOYUX, MOXKET OBbITh
IpeyIokKEHO 3aaHue, rpeanonaratomniee npumeHenne copra 1C B manom 6usnece. K
OLICHKE TIPUBJICKAIOTCS SKCIEPTHI — KBaTU(UIIUPOBaHHBIE MoJIb30BaTenu 1C.

Kaxnprit Mmoynb nmoapoO6HO obcyxkaaeTcs 10 Havana paboThl (Kak MpaBHIIO,
HauuHas ¢ JHS C-1), 4TOOBI HEACHBIE BOMPOCHI, KOTOPHIE MOTYT BO3HUKHYTH B
Ipollecce COPEeBHOBaHMS, ObUIM TPOSICHEHBbI 3apaHee. [lo moBOAY BBIMOTHEHUS
Moayist Al ¥ moAroTOBKHM OM3HEC-TIJIaHA YYACTHUKHU MOJY4YaroT (HE MO3/IHEE, YeM 32
MecsIIT 10 THA ¢-4) oApO0OHOE MHCTPYKTUBHO-METOIUUECKOE TTUCHMO.

CopeBHOBaHME MPOBOJIUTCA B JIBa dTamna: 3aouyHbI (pa3paboTka, aHAIU3 |
OIICHKAa TpPEACTaBICHHbIX Ou3Hec-TIaHoOB) U OuHbIM (coOeceoBaHHME O CYTH U
dopme busHec-TuiaHa, 3amMTa  TPOEKTOB, HX pPa3BUTHE U MPOJBIKCHUE
TOBApOB/YCITyT).

He mnoznnee, yem 3a Mecdan g0 udemnuoHara (go aHsa C-4) nyOnukyercs
KonkypcHoe 3amaHue, KOTOpoe B OCHOBE CBOEHl OyneT HMMeTh Te K€ MOMIYJH,
KOTOpbI€ MPHUBEACHBI B HACTOSIIEM TEXHMYECKOM OMUCAHUU, B COOTBETCTBUE C
KOTOPbIM  YYaCTHUKH  pa3padaThiBalOT  OW3HEC-TUTAaHBl  CBOMX  IPOEKTOB.
Pexomenmyetcsi, 4ToObI TeMa MPOEKTA, MPOEKTHASI UJEsS COOTHOCHIIUCH C PHIHKAMHU
HTU, Obutv HampaBiieHbl Ha pa3BuTHE ABWKEeHHS WSR, monaepxkky 370pOBOTO
oOpa3a *KH3HHU, pa3BUTHE MOJIOACKHOTO Typu3Ma, oOpa3oBaHus u np. TpeboBaHUs K
oopMIICHUIO OM3HEC-TIJIAHOB MTPUBEICHBI HIKE.

B onekTtpoHHOM BHAe OW3HEC-TUIAaH TMPEJCTABISIETCSI B OPTKOMHUTET

copeBHoBaHuil He no3aHee 09.00 vacoB g C-4, B neyatHoM Bujae 10 09.00 yacos
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Hus C-2. HecBoeBpemMeHHOE TpenocTaBieHUEe OW3HEC-TIaHA B 3JIEKTPOHHOM BHUJIE
BJICUET 3a co00i HaymokeHue mtpada B pazmepe 2,5 mrpadHbIX OYKOB 33 KaXKIbINA
neHb npocpouku (1o 10 6amioB B cymme). He npencraBienue OusHec-miaHa BEIET K
TOMY, 4TO MOAyJib Al oneHuBaThes He OyaeT (c motepeit 10 6amwtoB). Komannaa, He
npenocTaBuBInas Ou3Hec-TuIaH, B cobOecenoBanuu B jaeHb Cl mo cytu u ¢opme

Ou3HEec-TUIaHa HE YYacTBYeET.

5. KOHKYPCHOE 3AJIAHUE

5.1. OCHOBHBIE TPEBOBAHUA

Pazpensr 2, 3 u 4 pernameHtupyrotr pa3pabotky KoHkypcHOro 3amgaHusl.
PexoMmenganuu HmaHHOrO pasfena JaroT  JIOMOJHUTEIbHBIC Pa3bsICHEHUS IO
coaepxkanuto K3.

[IponomxurensHocTh KOHKYpCHOrO 3ajaHusi HE JOJKHA ObITh MeHee 15 u
oosiee 22 yacoB (st Bo3pacTHoM rpynnbl 14-16 ner 12 yacoB mpu 3-THEBHOM
pexKUMe COPEBHOBAHUI).

BospacTHON 11eH3 y4acTHHKOB JUIsl BbINOJIHEHUS KOHKypcHOro 3amanus ot 14
no 16 m ot 17 no 22 ner.

Bue 3aBucuMocTH OT KosmuecTBa Moayner, K3 10mKHO BKIIOYATH OLIEHKY IO
Kaxa0My u3 pasaesnoB WSSS.

KonkypcHoe 3ajaHre He T0KHO BBIXOAUTH 3a npenesibl WSSS.

OueHka 3HAHUM YYacTHHKA JOJDKHA IPOBOJMTBHCS HUCKIIOYUTEIBHO Yepes3
MpaKkTHU4eCcKoe BblNoIHEHNE KOHKypCcHOro 3a/1anusl.

[Ipu BbImonHEeHMH KOHKYpCHOTO 3a/laHMsi HE OIICHMBAETCS 3HAHUE NpPaBUI U
HopM WSR.

5.2. CTPYKTYPA KOHKYPCHOI'O 3AJAHUSA

Monynb Al: buznec-minan komanabl — 10% o1 o011el olleHKH

Monyne B1: Hama komanga u 6usnec-uzaes - 10% ot ob111eit orieHKu

Monyns Cl1: Lenesas rpynmna - 10% oT o011eii orieHke

32



N
worldskills
Russia

Monyns D1: IlnanupoBanue padodero nporiecca - 10% oT o01ieit oreHku

Monynbs E1: MapketunroBoe mianupoBanue - 10% oT oO1ieid orieHKu

Monyns F1: YcroitunBoe pazsutue - 5% oT 001Iero oneHke

Moayns Gl: TexHHMKO-?KOHOMUYECKOEe OOOCHOBAHHME TMPOEKTa, BKIHOYAs
(brHaHCOBbIE THCTPYMEHTHI U oka3atenu - 10% ot ob1iel orieHKu

Monyns H1: Tlpoasuxenue dbupmbr/mpoekta - 20% OT 00IIero orneHKe

Crnenuanpable 3amganud - 15% ot oO11eil OleHKH

5.3. TPEBOBAHUSA K PASBPABOTKE KOHKYPCHOI'O 3AIAHUA

Moayas 1. Al: «buznec-mian» - 10% ot 001ei oueHkn

Komanga paspabateiBaer OusHec-iuiaH. KomaHga Jo/KHA  HalpaBUTh
JIIEKTPOHHYIO KONUIO bu3Hec-miaHa, a Tak ke, LBETHOH HH(POPMAIMOHHO-
peKJIaMHBIM IJJaKaT 10 TPOEKTy B DBJIEKTpOHHOM Buae @opmara A3 u
J€EMOHCTPALIMOHHBIN BUJEO POJIUK O KOMAaHJIE MPOJOKUTEIBHOCTIO 10 90 cexyHn

Ha ajapeca: korshunova.ne2023@yandex.ruu rc.vtep@mail.rune mo3auaee 09.00 gacos

nas C-4. Taxxke, NPEACTABISAETCA BHEIIHSSA PELEH3US CTOPOHHETO JKCIEpTa,
KOMIIETEHTHOTO B TeMe pa3paboTaHHOro mnpoekTa (Ou3Hec-TuIaHa) Ha TPEeaMeT
PEATUCTUYHOCTH U PEAIU3yeMOCTH JaHHOTO MpPOeKTa (PEeKOMEHIyeMbIil 00beM — 110
1 crpanuusl wpudt 12 nm, TimesNewRoman, uatepsai 1,5 ctpokn).

Bce mnpencraBnsiemble Marepualibl 3aBEpSIIOTCS KOHKypCaHTamMH  (TOANHCU
KOHKYPCAHTOB, MOJTBEPKIAIOIINE aBTOPCTBO).

[IpoBepka aBTOpcTBa  (OPMYJIHMPOBOK OW3HEC-TIJIaHA MPOBOJAUTCA €
HCIIONB30BaHUEM  cucTeMBl  https://www.antiplagiat.ru/ wam  aHagOru4yHOMI
(yrounsiercss Ha ¢opymMe W B MertoguueckoM nUCbME.J[OMyCTUMBII MHPOUEHT
3aMMCTBOBAHUS C IPABUIBHBIM O(OPMIICHUEM LIUTUPOBAHUS YTOUHSIETCS Ha (hopyme

HKCIIEPTHOM COOOIIIECTBOM).

33


mailto:korshunova.ne2023@yandex.ru
mailto:rcvtep@mail.ru
https://www.antiplagiat.ru/

\.
worldskills
Russia

Tpu OymaxkHple KONMUM OW3HEC-TNIAHA KaXXIAOW Y4YacTBYIOIIEH KOMaHIbI
JOJDKHBI OBITh TIPEJICTABIICHBI 10 Havyayia copeBHoBaHUM (He mo3anee 09.00 yacoB B
Henn C-2).

He npencrapiienre B CpOK 3JIEKTPOHHBIX MATEPUATIOB MOMJICKUT HAYNCICHUIO
mTpadHbIX 0aJIOB.

[Ipucnanubie B ANEKTPOHHOM BUJE OU3HEC-TIIaHBI OYIYT paccMaTpUBaThCs (C
nHs C-4) u onenuBathes (¢ aHsA C-2) akcniepTaMu (KaxKIblii OM3HEC-TUIaH OI[EHUBAIOT
HE MeHee 5 9KCTIEepTOB) U OyAyT BKIIOYATh B ce0st 10% 001m1eli orieHKr KOMaHIbI.

@opmMaT NUCbMEHHBIX MATEPUAJIOB:

1. Pazmep cTpanuil OuzHec-miana JoikeH ObITh 21 x 29,7 cm (crannapt A4) u,
32 UCKJIIOYEHHEM TUTYJBHOIO JIUCTA, BCE JIUCTHI JTOJDKHBI OBITh MPOHYMEPOBAHBI.
busnec-1mutan 1oymkeH ObITH He OoJiee 24 cTpaHUIl, BKIIOYask TUTYJIbHBIN JIUCT, (HOPMBI
C TOpUMEPAMH, MAapKETUHIOBBIE MaTepuaidbl U JpPyrue CONPOBOAUTEIbHBIC
nokyMmeHThl. [IluceMennbiil Bapuant BII gomkeH OBITh CHIMT «IPY>KUHAMHY, UMETh
IpO3pauyHyl0 OOJIOKKY B Hauajge M TBEpAylo OOJOXKKYy B KoHLe. Bce uyto
IIPEICTABIICHO SIBJSIETCS YaCThiO OM3HEC-TIaHa. MOryT OBITh TaKXe HCIOJIb30BATHCS
JauIeBas U oOpaTHasi CTOPOHBI JHCTa. BBOOUTCS CKBO3HAas HyMepallds CTPaHUIl U
Ta0HII.

2. Tekcr OwusHec-iaHa JAOKEH ObITh HaOpan wmpudprom 12 mm,
TimesNewRoman, untepsan 1,5 crpoku. Jlomyckaercss mpuMeHEHHE AUarpaMM Kak
MOCTPOEHHBIX Ha KOMIIBIOTEpPE, TaK M BpyuyHyro. Hempuemiemo HCHonb30BaTh
npodecCHOHaNbHO cleNlaHHble rpaduKu U JuarpaMmbl (TiepereyaTtka W3 KHHUT,
Y4eOHUKOB H TIP.).

3. Ha TUTYJIbHOM JIUCTE TOJKHO OBITh YKAa3aHO Ha3BaHWE KOMaHbl, HA3BAHHE
KOMITAaHUU/TIPOEKTa (€CJIM PAacXOAUTCS C Ha3BAaHMEM KOMAaH/Ibl), MMEHA YYaCTHUKOB
KOMaH bl U JIaThl IPEACTaBICHUS.

4. Bropas crpanuna — OrnaBieHHeE.
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5. TpeThs cTpaHHUIIA pa3MENIAETCA «BU3UTKA» KOMAHIbI, TJE€ JOJKEH OBITH
MPE/ICTaBIICH KpaTKUi 0030p BHIOpAaHHOTO KOMaHIOW OW3HEca, a TakKe OIMCaHue
OMbITA U HABBIKOB KaXJOT0 YWICHA KOMaH/Ibl, MO3BOJISIOMINX JOOUTHCA yCIexa.

6. bu3Hec-1IaH BBINOJHAETCS, KAK MUHUMYM, B COOTBETCTBHH C Pa3/eliaMH,
MIEPEYUCIEHHBIMU HUXKE:

1.Pe3toMe OusHec-uaen

2.0nucanne KOMIaHuu

3.1leneBoy peIHOK

4.IlnanupoBanue paboyero mpoiecca

5.MapKeTUHIOBbIY ILJIaH %\

N\

6.Y CTOMUYMBOE pa3sBUTHE worldskills

Russia

7. TexHUKO-DPKOHOMHUYECKOE€ O0OOCHOBaHHWE TIpoeKkTa (BKJIHOYAs
(MHaHCOBBIN MJIaH)

JlanHble, npuBeAeHHbIE B Ou3Hec-tuiaHe B Excel, Moryt ucnosas3oBaThes (B
TOM YHCJIE — KOPPEKTUPOBATHLCS) B X0OJI€ paOOThI Ha TIIOMIAIIKE.

[IpuBeTcTBYETCS NMPUMEHEHHE B XOJi¢ paOOThl HaJl MPOEKTOM U pa3pabOTKU
ousnec-tutana codra 1C B masom O6usHece.

Moayas 2. Bl: «Hama komanaa u 6usHec-ujaesn» - 10% ot o0ureil oneHku

JlanHbli  Moaydah  BKIOYaeT — pazaensl  «OpraHuzanusi  pabOThDY,
«DopMHUpOBaHKE HABBIKOB KOJUICKTUBHON pabOThI U yrpaBieHue» u «lIpesenrarus
koMmnaHum» Crnernudukanuu CTaHaapTOB.

B pamMkax pgaHHOro MOAyJis KOHKypCcaHTaM NPEACTOUT ONPEACIUTHCS C
HA3BaHUEM KOMAaHJIbl, pacTIpeenTh (PYHKIIMOHAIbHBIE O0SI3aHHOCTH, JOTOBOPUTHCS
O CHCTEME MPUHITHS PEHICHUA U KOHTPOJE 3a UX pealu3aluei, OCMBICIUTH
HanOoJiee BBIMTPHIIIHBIC JEIOBBIE M JHUYHOCTHBIE KAueCTBAa KaXKIOTO, YKPEMUTHCS
KaK eJIMHasl, CJIA)KCHHO padoTaroiasi KoMaH/Ia.

PazpaboraiiTe miakar npeacTaBiIsIONIMN KOMaHIy U YJIEHOB KOMaH/IbI (TO €CTh

y4acTHUKOB). [ImakaT MoxxeT ObITh UepHO-0enbiM, popMaTa A4 U JOHKEH COJEPKATh
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OpUTHHAIBHOE (KPEaTMBHOE W WHHOBAIIMOHHOE), COOTBETCTBYIOIIUNA THUITY/BUIY
NEeATEeIbHOCTH KOMAaHJIbI, KOPOTKOE M 3arloOMMHarolleecss Ha3BaHue. Jlomyckaercs
UCIoJIb30BaHue GoTorpaduii.

[IpuBenuTe B TMJIaKaTe CUJIBHBIE CTOPOHBI KaXKIOTO M3 YICHOB KOMAaHIBI,
3HaUUMbIEC IS TNPEANPUHUMATENIbCKOM JeATeTbHOCTH (HEe MeHee 3-X YeTKO
chOpPMYIUPOBAHHBIX KAueCTB KaXIOTO W3 YYaCTHUKOB, KOTOPHIE MOTYT OBITH
NPUMEHEHBl B XOJIe pealu3alldyd TMPOEKTa) W apryMeHTUpyite ux. Moxker ObITh
MIPEICTABIICHA U ApyTas 3HauyuMas nH(popMaIus.

Onpenenure YETKO POJU KaXKIOTO W3 YYaCTHHUKOB B IpoekTe (OusHece).
[IpuBeauTe apryMeHThl MPUHATHS KOMAaHIHBIX PEIICHU.

[IpencraBpTe (Ha pyCCKOM SI3bIKE M C KPATKUM PE3IOME Ha aHTJIMUCKOM) UTOTH
CBOCH paboThl 4JieHAM >KIOPH C HCIIOJIb30BAaHMEM IuTakaTta, web-mpeseHtanuu B
PowerPoint, gumn-uyapra, He06X0MMOIr0 pa3gaTOYHOrO0 MaTepHaia.

[TocrapaiiTech IPOAYKTMBHO  HUCIIOJB30BaTh BpeMs, BBIACICHHOE Ha
MPE3EHTAIlMI0 UTOTOB pabOThl 1Mo Moayito Bl: cienyer yiaoKUTbCs B OTBEACHHOE
BpeMsi M UCIOJIB30BaTh  €ro  MAaKCUMallbHO  mojHO.  Ilocrapaiitech
MPOJIEMOHCTPUPOBATh B XOJE IMPE3CHTALlMM CBOM OPaTOPCKUE, KOMMYHHUKATHBHBIC
CIIOCOOHOCTH, UCIOJIb30BaHUE (B pa3yMHBIX O00BEMax) pazHOOOpa3HBIX CPEICTB U
MPUEMOB Tpe3eHTAlud (TEXHUYECKHE CpEeJCTBAa TMPE3EHTAlUM, Pa3laToOYHbIN
MaTtepual, riakar, GIunn-4apT U 0p.). bynbTe CUTyaTUBHBI.

B sTtom Mopyne mnpenbsiBisercs, Takxke, OuzHec-uues (B cocTraBe OM3HEC-
KOHIICTIIIUN) U 001I1as JIOTUKa ee pa3BuTus (B OM3HEC-TIIaHe).

[TokaxkuTe, KaKkuM 0Opa30M Ballleii KOMaHJIe YAAJIOCh BHIUTH HAa KOHKPETHYIO
OM3HEC-U/IC0, Kakue CrocoObl (METOJbl, MEXaHWU3Mbl) TEHEPUPOBAHUS HJIEU BBI
3HaeTe (Tpu U OoJiee) U Kak ObLT OCYIIECTBIICH BHIOOp KOHKpETHOU uien. O00CHyHTe
CBOM BBIOOP KOHKPETHOTO CIIOCO0a «BBIXOJIa» Ha UCHO.

[Ipencrout pazpaborath OW3HEC-KOHIEMIIUIO, JIEMOHCTPHUPYIOIIYIO TOJHOE

MOHMMAHUE YYaCTHUKAMU COOCTBEHHOTO IPOEKTa W SICHYIO OHM3HEC-CTpaTeTHio y
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caMHX TpeIIpUHUMATENEH - OT MPopabOTKU OM3HEC UIEH U IENIM MPOEKTa, aHaIn3a
LEJICBOM ayJAUTOPUU U KOHKYPEHTOB, 1O MApPKETUHIOBOM CTpaTeruu W OU3HEC
MOJIEIIH.

Kak MoxHO 0oJjiee TOYHO U TMOJIHO ONHIIUTE MPOAYKT WM YCIAYry — HUX
KAUeCTBCHHbIC  XapPaKTEPUCTUKH, OUEBHJHYIO  TOJIE3HOCTh  (BBITOAY) s
MOTpeOUTENsI, HE MEHEee 3-X 0COOEHHOCTEN MPOAYKTA (YCIYTH).

UeM KOHKpeTHO OyJeT MHTEpEeceH W MpHUBJIEKATEJeH IpeajiaraeMblii TOBap
(ycnyra) xknueHTy. KakoBO MpakTHUeCKOe MCHIOJIb30BaHME MPOAYKTa / YCIyrH s
KJINEHTA?

HeoOxoaumo nokasars (B MOJTHOTE U JIOTHKE) MOCIEI0BATEIbHOCTD MPOLIECCOB
oT Ou3Hec-uaeu A0 ee peannzanuu. [IpuBenure B HarIAIHON (popme onucaHue Toro,
KaK MOJYYUTh MPOIYKT U / WK YCIYTY, KOTOpBIe OyeTe mpeasiarath Ha peiake. Ecin
BBl pa3BUBAETEC PO3HUYHBIA OWU3HEC 37€Ch MPUIETCS OINUCATh, TJI€ W KTO Balld
NOCTAaBUIMKU U Ap. Eciu 3T0 npegocTaBiieHue yCayr, TO OMUIINTE, KAK MOXKHO OBLIO
Obl OKazaTh Yyciayry (Hampumep, HaHSATBIMH MPOQPECCHOHATIAMH, HCHOIB3YS
CIelUAJIbHbIE MHCTPYMEHTBI M o0OOpyaoBaHue u 1p.). Eciu OusHec sBisercs
IPOU3BOJCTBEHHOM KOMIIAHWEH, 3/1eCh MPUIETCA JaTh ONUCAaHUE Ipolecca
IPOM3BOJICTBA, IOCTABOK ChHIPbs, HeoOXoaumoro uisi npousBoiacTtBa U np. He
3a0pIBaliTe 00  YNpaBIEHYECKUX  JCUCTBUSAX 1O  PEUICHUI0  KaJpPOBBIX,
OpraHU3alMOHHO-TIPABOBBIX BOMPOCOB U T.II.

[TocTapaiitech MOKa3aTh YHUKAIBHOCTh (OPUTHMHAIBHOCTh, KPEATUBHOCTH)
npemyaraemMoil 6usHec-ugaen. OOOCHYHTE HAJIMYUME U TEPCIEKTUBHOCTh PBHIHKA, Ha
KOTOPBIM OyZeT BEIBOAUTCS TOBap (yciyra).

buznec-unes (OuzHec-KOHIEMIINS) BKIIOYACTCS B MyOJIMYHYIO ITPE3CHTAIUIO.

[Tocrapaiitech 4eTko cpopMyIHUpOBaTh HE MEHee 3-X KIIHOYEBBIX (PAKTOPOB
ycrexa KOMaHJIbl, KOTOpPbIe MOTYT OBITh MPUMEHEHBI B XOJE peaan3allid MPOeKTa.
[IpuBenuTe MOBOMBI, TOATBEPXKIAIONIMNE PEATUCTHUYHOCTh M MPAKTHYECKYIO

SHAYUMOCTD JJIA IIPOCKTA IIPHUBCACHHBIX KIIIOYCBBIX (1)aKTOpOB.
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[lenu 3TOr0 MOAYJSt — OLIEHUTH HABBIKM M KOMIIETCHIIMM YYaCTHUKOB KOMaH/Ibl
IpU  COCTaBJeHWH  OHW3HEec-TJIaHa, a  TakKXkKe  CIOCOOHOCTh  MyOJUYHO
MPOJIEMOHCTPUPOBATH CBOIO OM3HEC-UJICIO; OMPEACICHUE aBTOPCTBA YJICHOB KOMAaH]]
IIPU COCTaBJIECHUU OW3HEC-TIIaHA, TJIyOMHBI MOHMMAaHUS U KOMIETEHTHOCTH YJICHOB
KOMaH Il B MPEJIJIOKEHHOM OM3HECE.

CoBeToM 3KCIEpTOB OYyJIET MPEII0KEHO apryMEHTUPOBAHO OTBETUTH Ha TpU
BOIIpOCa, KOTOpble OyAyT OMNpenesieHbl Ha 3aceJaHud >KIOpH IO MOTHUBaM
PaCcCMOTPEHHBIX OM3HEC-TIJIAHOB.

Moayas 3C1: «eaeBasi rpynna» - 10% ot o01iel oneHKH

HNanueiii Momnyns BiItouaeT pasnen «llemeBas aynuropusi» Crnenuduxanuu
CTaHJapTOB.

Y4yacTHUKM ONpENensitoT M JETajJbHO OIKCHIBAIOT LIEJIEBBIE  TPYIIIIBI
(IpUBOASTCA KAYECTBEHHOE XapaKTePUCTHUKH), Ha KOTOpble OyAET HalleleH
npoaykr/yciyra  KoMmmaHuu.  JIOmKHBI ~ OBITh  TPEJCTABICHBI  OCHOBHBIC
XapaKTEPUCTUKU TUITUYHOTO KIMEHTA (TIOPTPET), IPUUYEM TaKue, KOTOPbIE BKIIOYCHBI
OHN3HEC-KOHIIEIILIHIO.

Komanga nomkHa, € HUCIOAB30BAaHMEM METOJOB UM HHCTPYMEHTOB,
MaKCUMAJIbHO TOYHO W JIOCTOBEPHO OLIEHHTh pa3Mep BCEW IEJEBOM TPYIIbl, HA
KOTOPYIO HalleJIeH TMPOU3BOAMMBIE KOMIIAHHEH MPOIYKT/yciyra. Takxe,
HEOOXOJIMMO OIICHUTH pPa3Mep MPOTHO3UPYEMOU JOJIM OT OOIEH BETUYUHBI IICICBOM
TPYIIbl, KOTOPYI IUIAHUPYET 3aHSATh Ballla KOMIIAHMST B TIpoIlecce CBOEH
JEATEIIbHOCTH.

PesynbraThl paboThl HaAJ MOJIYyJIEeM MPEACTABISIOTCS B BUAC IMyOJIMYHOMN
MpE3CHTAIUH.

Moayas 4D1: «IlnanupoBanmne padouero mpomecca» - 10% ot obOmeit
OlIEHKH

JlaHHbIE MOIynb BKJIOUaeT pasznen «busnec-mnporecc/Opranu3airoHHas

cTpykTypa» Crnernudukauy CTaHIapTOB.
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OTOT MOAYJbh HAMpaBiICH HAa BHU3YyaJH3alUI0 OM3HEC-TIPOIECCOB (OYEBUIHO,
YTO BU3YaJdu3alMsl MpeAroiaraeT MpeABapUTENbHYI0 pa3paboTKy camux OusHec-
OpOIECCOB - B HEOOXOAMMONM M JOCTAaTOYHOM  TOJHOTE, JIOTMKE U
nocyenoBaTeabHOCTH). B mporiecce AeMOHCTpallud MOCIEA0BaTeIbHOCTU Ou3Hec-
MPOLIECCOB MOT'YT OBITh UCIIOIB30BaHbI TUIAKAT, ClIaliibl web-Tipe3eHTanuu, mp.

B  umcne  mpoyero,  JOJDKHBI  OBITh  NIPEACTABIEHBl  ONMCAHUE
MIPOU3BOJICTBEHHOTO TIPOLIECCa, WM CXEMa MPEJOCTABICHUS COOTBETCTBYIOLIEH
YCIIyTH.

[lenp cocTouT B TOM, 4TOOBI MOAPOOHO MOKAa3aTh MOJHBIA LMK OW3HEC-
npolecca «Iar 3a marom», - oT IpuoOpEeTeHHsl ChIphsl WM MpUeMa 3aKasa, 0 €ro
MOCTaBKH WUJIU TIPOJAXKH €ro KIUEHTY.

Emie ogHUM acekToM SIBISIETCS TIOCTOSIHHOE Pa3BUTUE MPOEKTA C YYETOM €ro
npuObUIbHOCTH. Ha 3TOM 3Tarne pa3BUTHS AESITEIBHOCTH AOHKHBI OBITh MPOPaOOTaHBI
KaK TO3WTUBHBIN, TaK W HETaTUBHBIA BapUaHTHI Pa3BUTHUA OW3HEca, JUISi KOTOPBIX

JOJIXKCH OBITH COCTABJICH aHTI/IKpPIBI/ICHBIfI IIJIaH.

Moayas SE1: «MapkeTuHropoe njiaHupoBanue» - 10% ot o01meid oneHku

JlanHbIi MOTYJIb BKITIOUAET pasaen «MapkeTuHroBoe rianupoBanue/Dopmyna
MapkeTuHray Crienudukauu CTaH1apTOB.

Kommanust paspabarbiBaeT ACTAJbHBIA MApKETUHTOBBIM TIUJIaH, KOTOPBIN
OTpa)KaeT BHIOPAHHYI0 MApPKETHHIOBYIO CTPATETUIO: OMpEAessieT 1elib B 00JIacTH
MapKkeTuHra, €€ H3MepUMOCThb, GOpMyIuUpyeT 3ajauu s e€ JOCTHXKCHHS,
O00OOCHOBBIBAaCT TNPUMEHEHHE MOJeNied TOCTPOCHHUS MAapKETHHTOBOTO  IIHMKIIA,
ompeneynsseT U OOOCHOBBIBAET MNPUMEHEHHE MAPKETUHTOBBIX HHCTPYMEHTOB
(MapKETHHTOBBIX KOMMYHHKAIIHI1).

[Ipu pa3paboTke MapKETUHIOBOW CTpaTerMd HEOOXOAMMO TIOKa3aTh €&

MPaKTUYECKYIO OPUEHTUPOBAHHOCTD, OIIEHUTh BHEILIHUE U BHYTPEHHUE (PAKTOPHI IPH
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BBIOOpPE MAapKETHMHITOBOM CTpPATEruu, MPOJEMOHCTPHUPOBATH BJIAJCHHE Pa3IUYHBIMU
BUJIaMHU aHAJIU3a.

Takxke OYeHb BaXHO MPABHIBHO OLEHUTh MAapKETHUHIOBBIM  OOIIKET,
000CHOBaTh BbIOOp CTPATErvM LIEHOOOPAa30BaHUS, ONMCATh KaHaJbl CObITA MPOIYKTa
WIN YCIIYTH.

Kpome Toro, BaXkHO IPaBHIILHO pacHpeIeuTh (PyHKIMOHAIBHbBIE 0053aHHOCTH
YJIEHOB KOMaHJbl B O0OJACTM MapKETHHra, BO3MOXHOCTb IEpEeAaud HEKOTOPBIX
(GYHKIMI Ha ayTCOPCUHT WJIM 00OCHOBATh OTCYTCTBHE TaKOH HEOOXOAUMOCTH.

Pesynbrarel paboThl HajJ MOJYJEM MpPEACTABIAIOTCS B BUAEC IYOIMYHOU
IIpe3eHTal U

Mogayasb 6F1: «YcroitunBoe pazBurue» - 5% 0T 0011ero oleHKe

JlaHHBIN MOAYJb BKJIIOYAET paszzen «YcroilunBoe pazButue» Creuupukanuu
CTaHJAPTOB.

BpimonHAss  mgaHHBIM  MOAYJb, YYACTHUKM HOATBEPKAAIOT [MOHHMAaHUE
COUMaNbHOM OTBETCTBEHHOCTM - KaK Ba)KHEHIIIEH COCTaBJIAIONICH TOHATHSI 00
YCTOWYMBOM pa3BUTHH OU3HEcCA.

Komnanusa wuccienyer BO3MOKHOCTH NPHUMEHEHUS MPUHLMIIOB YCTOWYHBOTO
pa3BUTHUSA B JESATEIILHOCTH, HEOOXOJUMOCTh KPaTKO-, CPEIHE- U JOJITOCPOUHBIX LIeJe
JUIsl YCTOMYMBOTO pa3BUTUA Ou3Heca. B 3TOM KOHTeKcTe HeoOXxoauMa pa3padoTka U
peanu3anus cTpaTeruil pa3BUTHs OU3HECA C pa3yMHBIM MOAXO0/I0M K 3KOJOTHYECKHUM,
COLIMAJIbHBIM M dKOHOMHUYECKUM (hakTopaMm. Kpome 3TOro, He00X0AMMO BBISCHUTD,
ABJISIETCSA JIM MPEJIAraeMblid MPOAYKT WM YCIyra, MOAXOASAIIMMU C TOYKU 3PECHUS
YCTOMYMBOCTH CIIPOCA U OLEHUTH 3TO KpuTnuecku. Kpome Toro, OynyT olieHUBaThCA
HaJM4yMe BCEOOBEMIIIOUIErO IJlJaHA [0 YCTOMYMBOMY pa3BUTHIO Ou3Heca,
PEATMCTUYHOCTD, OIPOOHOE ONHMCAHKUE IEUCTBUM U IPUMEPHI.

B 3T0T MOZYNIE MOXKET BKIIIOUATHCS MyOIMYHAS TIPE3CHTALINA.

Moayas 7Gl: «TexXxHHKO-IKOHOMHYECKOEe O0OCHOBAHHE IMPOEKTA,

BKJIIO4Yasi GuHAHCOBBIE MOKa3aTean» - 10% ot o011eil oueHKu
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JlaHHBI ~ MOZAYyNb  BKIIOYAaeT pasgen  «DUHAHCOBBIE  HMHCTPYMEHTBD»
Crneundukanuu CTaHIapTOB.

B sroM Moayne koMnaHus JOJDKHA MIPOBECTH TOYHBIE PACUEThl HA NEPHO] HE
MeHee 2 JIeT, 10Ka3bIBaIoIue, YTO 33 lyMaHHbIi Ou3Hec OyAeT UMETh MPUOBLIb.

Heobxoaumo o0oCHOBaTh M apryMEHTHPOBATH CHOCOOBI (PUHAHCHUPOBAHUS
Balllero MpoeKkTa Ha cTapToBoM dTame. CleayeT COCTaBUTh OIOJKET MHBECTHIIMIA,
OTJIIEJIBLHO BBIJENSS PacXo/bl CTAPTOBOIO ATamna, mpuoopereHrne 00beKTOB OCHOBHBIX
cpencTB, (opMHupoBaHHE OOOPOTHOTO KamHTala, a TaKKe OMPENeIUTh UCTOYHHKHU
(uHaHCUPOBaHUS — COOCTBEHHBIE CPEJICTB M BHEIIHUE MCTOYHUKUA. B oTHOIIEHUH
3a€MHOI0 KalluTaja ClIeyeT Y4eCTb €r0 CTOMMOCTb U yCJIOBHs BO3BpaTa.

BaxxHO HCHONB30BaTh PE3yNbTAThl MAapKETUHIOBBIX HCCIEAOBAHUN 10
IPOSIBJICHUIO II€JIEBOM TPYIIBI/LIENEBbIX TPYNI MPU ONPEACICHUH IPOTHO3HBIX
00beMOB mpojax. B aTom momyne oOOCHOBBIBAE€TCS, TakKe, IIEHOOOpa30BaHUE HA
MPOJIYKTHI M YCIYTH C ONPEACICHUEM MapKUHAIBHOIO 10X0/1a Ha €AMHUILY ITPOJIaXK.

B pamkax 1aHHOTO MOAYJSl YHaCTHUKH JTOJIKHBI:

® COCTaBUTh OIOJKET MHBECTHUIINH;
® ompeneiauTb M 00OCHOBAaTh  TeKylmue W OyayliMe  HMCTOYHHUKOB
dbuHaHCHpOBaHUS  MpoeKTa  (KpemuThl, 3aliMbl, CyOCHIUW, TPaHTHI,

KpayaQpaHAUHT U TIp.);

® 000CHOBaTh LIEHOOOpPa30BaHUE (CTaTbU MEPEMEHHBIX PACXOJ0B Ha EIUHHILY
POIYKIUHU/YCITYT, MapKa, Map>KMHAJIbHAS TOXOAHOCTb);
® pa3paboTaTh IUTAaH JOXOJMOB W pacxofoB — bBJIP (BenuuwmHBI Tpomax B

HaTypaJIbHOM  BBIPA)KEHMUM Ha OCHOBE PE3YyJbTaTOB MapKETHHIOBBIX

UCCJIEIOBAHUM, JOXOAbl, MEPEMEHHBIE PACXOJbl, IOCTOSHHBIE PACXOIbI,

BKJIFOYAs] MPOLEHTHI M0 KPEAUTAM M 3aiiMaM, aMOPTU3ALMIO, OTYUCIEHUS BO

BHEOIO/I>)KETHbIE (DOH/IbI, HAJIOTH, ONMPEIEICH YACThI (DMHAHCOBBIN PE3yJbTaT

WJIM YKCTas NpUObLIb);
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® 000CHOBaTh BBHIOOP peXHMa HAJOTOO0OJIOKEHUS U MPOU3BECTH PACUETHI BCEX
HAJIOTOB U BBIIIAT BO BHEOIOKETHBIC (DOH/IBI;

® U3JIOKUTh W OOOCHOBAaThH CTPATETHIO OCHOBATeNiel TMpoekTa (mpoaaka,
pa3BUTHE MPOEKTA, MPUBJICUCHUE CTPATETMUYECKIUX UHBECTOPOB);

® paccuuTaTh MOKA3aTeNIM YKOHOMUYECKON 3(PHEKTUBHOCTH MPOEKTA.

Pacyersl mo mnpuObUISIM W YOBITKAM JOJDKHBI OBITh PEATUCTUYHBIMU U
MpaBUJIBHO BBIMOJHEHHBIMU. Kpome TOoro, HeoOXoaumMo oOpaTUTh BHHUMAaHHE Ha
IIPaKTUKO-OPUEHTUPOBAHHOCTh, C OJHOW CTOPOHBI, U HA TOYHBIE PAaCUYEThl, C APYrou
CTOPOHBI. YYacCTHUKHU JOJDKHBI OBITh OCBEIOMJIEHBI O TOM, UTO KIOpU oOpaliaer
BHUMaHUE Ha MMOHMMAaHHME PAaCYETOB CTOMMOCTU U NPOBEPSET, SABIAIOTCA JU LUDPBHI
pEaTUCTUYHBIMH.

B 3T0T MOZYNIB MOXKET BKIIIOUATHCS MyOIMUHAs IPE3EHTALIUA.

Moayas 8H1: «IlpoaBuxkenue ¢pupmbl/mipoexta» - 20% ot 00u1el OLeHKH

Hanuelii  monynb  BKiIodaer — pazgensl  «Opranuzanus — paOOThD»,
«DopMHpOBaHNE HABBIKOB KOJJIEKTUBHOM padOThl U yIpaBieHus», «lIpoaBuxkenue
¢bupmbl/mpoekTay, «IIpesenTanus komnanun» CnenuduKanuy CTaHAapTOB.

[Ipe3enTanysi KOMIIAHUK JOJKHA BKJIKOYATh HanboJiee BaKHbIE aCIEKThI BCEX
Moxyiei (ot A mo H).

B nmanHOM Mopayne y4YaCTHUKaM HEOOXOAMMO  MIPOJEMOHCTPUPOBATH
KU3HECTIOCOOCHOCTh (PUPMBI/TIPOCKTA, TIOKA3aTh MPEANPUHATHIE KOHKPETHBIC IIArH
M0 peajn3alyy MPOEKTa, a TAKXKE TIOCTUTHYThIE PE3YIbTaThl.

I'otoBuTCs, Takxke, npe3entanus B PowerPoint. Odopmiierune ciaaiioB JOKHO
COOTBETCTBOBATH CIJIOKUBILIMMCSL TpaBUiIaM O(OPMIIEHUSI JIEIOBBIX Npe3eHTaluil
(pasymMHOe  KoJuM4yecTBO IpudToB H  pasmepa wpudra, MOPOIYKTUBHOE
UCIOJIb30BaHUE MPOCTPAHCTBA claiaa u ap.). Cnaiasl Npe3eHTaluu JOHKHBI OBITh

YHUTaCMBbI, KOM(bOpTHBI JJIA 3pUTCIIBHOIO BOCIIPUATHS.
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CaMo mpezcTaBlieHHE OJDKHO 3aHMMaTh He Oosnee 6 MunyT. CobOunroneHue
BPEMEHHOT'O pErJIaMeHTa SIBJIAETCA CYIIECTBEHHBbIM, TaK KakK Mpe3eHTanus Oyjaer
OCTAHOBJIEHA, €CJIM YYACTHUKHU BBIMAYT 32 MPEIJIOKEHHBIE BPEMEHHbBIE PAMKHU.

[Ipe3enTanysi KOMIIAaHMM, TTOMHMO DJIGKTPOHHOM mpe3eHTanuun PowerPoint,
MOKET BKJIIOYaTh B ceOsl JIOObIC JIpyrue MOAXOISIINE JIEMEHTHI: HUCIOJIb30BaHUE
IPOrPaMMHBIX ~PEIICHUI/KOMMYHUKAIIMM JUIS LieJedl Ou3Heca, NPaKTHYECKUE
MIPUMEPHI IEJIOBOM MEPENUCKN, KOMMEPUYECKUX MPEAIOAKEHUN U TIP.

OrneHka mpe3eHTallMd CTPOUTCS HAa OCHOBE ydeTa CIIOCOOHOCTH yYaCTHUKOB
IPUBOJUTH JI0BOJIBI 1 OOOCHOBAHHBIE apIyMEHTHI, @ TAKXKE C Y4ETOM 00beMa IMPOAaK
Y JOCTOBEPHOCTH IPEACTABICHHBIX JTAHHBIX.

XKropu MoxeT 3aaBaTh BOpochl. CIIOCOOHOCTh OTBETHTHh HA BOIMPOCHI KIOPU
TaK)K€ BKJIIOUEHBI B OLICHKY.

[Ipe3zentanus u nocienyrouiee oOCyKICHHE MPOBOAATCS HA PYCCKOM SI3bIKE.
Kparkuii KOMMEHTapuii Ha aHIJIMHCKOM THIPUBETCTBYETCS, HO HE SBISACTCA
00513aTEIbHBIM.

OTaenbHBIM  KpUTEPUEM B MpPE3EHTAMU SBISETCS camo-pediekcus —
CHOCOOHOCTh YYaCTHUKOB OTCJIEKHBATh COOCTBEHHOE ABM)KEHUE B pamkax Punana
HY, ucnonp3oBaTh NOJyYEHHYIO HHPOPMALIMIO O KOMaHAaX-MapTHepax Ui pelieHus
TEeKYyUIUX 3a7a4 U Tp.

TpeGoBanus K ofexae Ha 3ammure nmo Moaynwo HIl: mns myxumH -
opUIIUATIBHBIA MUIKAK WIIM YKAKET, YepHbIe/CUHUE/cepble Oproku, Oenas pyoarika,
YEepHBIN/CUHUN/CephI  TajcTyk 0e3 pucyHka uiu C cuMmMBosmko WSR,
YepHbIC/CUHNE/Cepble HOCKH M YepHbIE/CHHUE OOTHHKHU.

JUist KeHUMH: O(QUIMATBbHBIA NHIKAK WM KypTKa, YepHbIe/CHHHE/Cepble
Oproku wiM 100Ka 110 KojeH, Oenas Oiy3ka ©e3 BOPOTHUKAa WM C HEOOJIBIIUM
BOPOTHUKOM, HE BBIXOJAIIMM 32 OTBOPOTHI MUJKAaKa, YEPHbIE WJIM LBETA KOXKHU

OecCIIOBHbIE YyJIKHU (KOJITOTKU) U YepHbIe Ty(hu.
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YyacTHUKH MOTYT OBITh B CBOEH OQUIMATBHOW KOHKYPCHOW OJEXKIe
(bupMeHHas onex/ia aeerauu, o0pa3oBaTeIbHON OpraHU3alluy U Tp. ).

CneunasnbHbie 3Tanbl - 15% ot 001eii oneHku

CneunanbHble 3a7a4d BKJIIOYEHBI B TEPEUMCIICHHBIE BBIIIE MOJYJIA B BUIE
«CTICIIMAJIBHBIX 3TANOB), HOCAT «CIOHTAHHBINY) XapakTep U TPeOyIOT ONepaTUBHOTO
pearnpoBaHUs YIaCTHUKOB.

Komannbl 10MKHBI OBICTPO aalTUPOBAThCS K TAaKUM 3aJIaHUSM KIOpU. DTU
CHeIHMAbHBIC 33J1a4l MOTYT OTIMYAThCA OT 001Iei TeMbl KoHKypca. OIHaKo Bce 3TU
3a/1aun SIBJISIIOTCSl YHUBEPCAJIBHBIMH, U TpeOyeT MNpEeANpUHUMATEIbCKUX HaBBIKOB.
BrlimonHeHne 3aiay crnelualibHBIX MOJYJEH JaeT MNpPEeNCTaBlIeHHEe O TBOPUYECKOM
MOTCHITMAIC KOMAHT JJIsI PEIICHUS TIPOOJIEM U UX KOMITETEHTHOCTH.

Marepuanbl «CHenuajgbHBIX 3TaloB» MOTYT BKJIIOYaThCA B  KayecTBE
(GbparMeHTOB B COOTBETCTBYIOIINE OJIOKU MyOJUIHBIX MTPE3CHTAIUN 110 UTOTAM CaMHX
CHEIUATBHBIX ATATOB.

5.4. PABPABOTKA KOHKYPCHOI'O 3AJIAHUA

KonkypcHoe 3amanue paszpabarbiBaeTcsi mo oOpasiaM, MNpe/ICTaBICHHBIM

MenemkepoMm kommereHimu Ha (opyme WSR  (http://forum.worldskills.ru ).

[IpencraBnennsie 00pa3il KOHKYpCHOTO 3aaHus JIOJDKHBI MEHSTHCS OJMH pa3 B
TOJ.
5.4.1. KTO PABPABATBIBAET KOHKYPCHOE 3AJJAHUE/MOJAYJIN
OO6uuM pyKOBOJACTBOM M YTBepkJeHHEM KOHKYpCHOTrO 3aJaHusi 3aHUMAETCS

Menemxep komrerenuuu. K ydactuio B pazpadorke KoHKypCHOTo 3aaHusi MOTYT

MPUBJICKATHCA:
° CeptudunpoBannbie s3kcnepTl WSR;
° CropoHHue pa3pabOTYUKH;
° HNHble 3anHTEpECOBAHHBIC JIUIIA.

B mpouecce moAroToBkM K KaxKIOMy COpPeBHOBaHHIO mnpu BHeceHHH 30 %

n3MeHeHni K KoHKypCcHOMY 3a/1aHUI0 yYaCTBYIOT:
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o I'maBHBII DKCTIEDT;
° CepTuduuupoBaHHBIM  3KCIEPT 1O  KOMIeTeHIMu (B ciyyae
MPUCYTCTBHS HA COPEBHOBAHUN );
° DKcnepThl MPUHUMAIOLIME Y4YacTHUs B OLEHKE (MpU HEO0OXOAMMOCTHU

IPUBJICYEHUSI TTIABHBIM KCIIEPTOM).

Buecennbie 30 % wusmenenuss B KoHkypcHble 3amaHus B 00s3aTeIbHOM
HOPSIKE COTNIACYIOTCS ¢ MEeHeKepOM KOMITETEHIUH.

Brimie o6o3nauennble groau npu BHeceHUH 30 % u3menennii kK KonkypcHomy
3aJ]aHUI0  JIOJDKHBI ~ PYKOBOJCTBOBAaTbCS ~ NPHUHLMIAMU  OOBEKTUBHOCTH U
OecripucTpacTHOCTU. VI3MEHEHMsI HE JOJKHBI BIUATH HA CJIOXHOCTh 3aJaHusi, HE
JIOJKHBI OTHOCUTBHCS K HHBIM Mpo(deccHoHANbHBIM 00JacTsIM, HE OMHCAHHBIM B
WSSS, a Taxxke uckirouath Jaro0Oble Oj1okM WSSS. Taxxke BHeCEHHBIE M3MEHEHUS
JOJKHBI OBITh HCIIOJIHUMBI TIPU TOMOIIM YTBEPKACHHOTO JUISI COPEBHOBAHMIA
HNudpacTpyKTypHOTO JHCTA.

5.4.2. KAK PABPABATBIBAETCSA KOHKYPCHOE 3AJIAHUE

KonkypcHble 3ajaHusi K KaKJOMY YEMIHOHATY Pa3palaThIBAIOTCS HA OCHOBE
ennHoro KoHKypcHOro 3anaHusi, yTBEpKIEHHOTO MeHemKepoM KOMIETEHIMH U
pa3MemEéHHOro Ha (opyme 3KchepToB. 3alaHusi MOTYT pa3palaThiBaTbci KakK B
[eJIOM TaK W 1Mo MoAyisiM. OCHOBHBIM HHCTPYMEHTOM paspaboTku KoHkypcHOTrO
3a/1aHus SBJSETCS POPYM IKCIIEPTOB.

5.4.3. KOT'JA PASPABATBIBAETCSHA KOHKYPCHOE 3AJIAHUE

KonkypcHoe 3amaHue pa3pabaThIBae€TCs COIJIACHO MNPEACTABICHHOMY HIDKE
rpauky, onpenensoneMy CpOKA MOATOTOBKH JOKYMEHTAMMU JJIs KaXKAOro BHA

YCMIIMOHATOB.

Bpemennbie JlokaJabHbIN OT10opouHbIH HauuoHnanbHbIi
paMku YeMIINOHAT YeMIINOHAT YeMIIMOHAT

BT () bepércs B ucxoaHoM | bepércs B ucxonHom | PazpabarbiBaercs
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KonkypcHoro
3a]aHuA

YTBepKaeHue
I'maBHOTO
JIKCIIEpPTa
yeMIIMOHATA,
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pa3padoTky
K3

Iy6oankanusi

K3 (ecam
NPUMEHHUMO)

BHecenne n
corjiacopaHmue
c
Menenxepom
KOMIIETeHIIUH
30%
H3MEHEeHHI B
K3

BHecenue
npeaJi0KeHU U
Ha Popym
3KCIEPTOB O
MOJIepHU3ALHA
u K3, KO,
nJi, TO, I13,
oT
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Buge ¢ (dopyma | Buae C dbopyma | OCHOBE  TIPEABIAYIIETO
SKCIEPTOB  3aJ]aHUE | FKCIEPTOB 3a/laHUE | YeMIOHaTa C Y4YETOM
MPEABIAYIIETO MIPEABIAYIIETO BCETO OIIBITA
HauunonansHoro HauunonansHoro IIPOBEICHUS
yeMIIMoHaTa yeMIIMoHaTa COpPEBHOBAHHIA 10
KOMIIETEHIINHU 51
OTPACIICBBIX CTaHIAPTOB
3a 6 MecqleB 10
yeMIuoHaTa
32 2 wMecsma mo|3a 3 wMecama go | 3a 4 Mecsna 10
yeMIIMoHaTa yeMIIMOHaTa yeMIuoHaTa
32 1 wmecaun 1o |3a 1 MECHIII o | 3a 1 MECSII o
yeMIIMoHaTa yeMIIMoHaTa yeMIuoHaTa
B nenr C-2 B nenn C-2 B nens C-2
B nenn C+1 B nenn C+1 B nenp C+1
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5.5 YTBEPXKJIEHUE KOHKYPCHOI'O 3AJAHUSA

['maBHbIl 3kcniepT U MeHemkKep KOMIIETCHIMU NPUHUMAIOT PELICHHE O
BBIMIOJTHUMOCTH BCEX MOJYJIEH U TpU HEOOXOIMMOCTH OJIKHBI J0Ka3aTh PEalbHOCTD
€ro BBINOJHEHUS. Bo BHUMaHuEe MPUHUMAIOTCA BPEMSI U MAaTEPUAJIBI.

KonkypcHoe 3amgaHue MOXKET OBITh YTBEPKIECHO B Jt000N yAOOHOW st
Menemxepa KoMIeTeHIIH popMme.

5.6. CBOMCTBA MATEPUAJIA U HHCTPYKIIUH
MMPOU3BOJIUTEJIA

Eciu g BbINOMHEHWS 33JaHMs  YYAaCTHUKY KOHKypca HEOO0XOAMMO
O3HAKOMMTBCSI C MHCTPYKLUMSMHM IO HNPUMEHEHHUIO KaKoro-iubo marepuaia Wiu C
MHCTPYKLIMSAMHU MTPOU3BOJUTEIS, OH MOJIYYaeT UX 3apaHee Mo pemeHnto Menemxkepa
KoMneTeHIMu 1 ' maBHoro skcnepra. [Ipu Heo6xoaumMocTu, BO BpeMsi 03HAaKOMIICHUS
TexHUYeCcKui IKCIEPT OPTaHU3yET AEMOHCTPALIMIO HA MECTE.

Marepuanbl, BbIOMpaeMble Jii MOJYJIEH, KOTOPbIE MNPEICTOMT MOCTPOUTH
y4aCTHUKaM YE€MITMOHATa (KpOME TeX CIIy4aeB, KOTJa MaTepHajibl IPUHOCUT C COOOM
caM Y4YacCTHHUK ), JOJKHBI PUHAIJIEKATh K TOMY THITY MaT€pUaioB, KOTOPbIA UMEETCs
y psga MPOU3BOJIUTENEH, U KOTOPBIM MMEeTCS B CBOOOJHOW Mpo/ake B PETHOHE

IIPOBCACHUA YCMIIMOHATA.

6. YIPABJIEHUE KOMIIETEHIIMENA U OBIIIEHUE

6.1 TMCKYCCHUOHHBIN ®OPYM
Bce mnpenkoHKypcHble OOCYXIEHHS MpPOXOAST Ha ocoboMm  Qopyme

(http://forum.worldskills.ru). Pemienuss 1m0 pa3sBUTHIO KOMIIETEHLIHUHA JOJIKHBI

MPUHUMATHLCS TOJIBKO TOCJIE MPEeABAPUTENILHOTO 00Cy X aeHus Ha Gopyme. Takxke Ha
dbopyme JOJKHO MPOUCXOAUTH HHPOPMHUPOBAHUE O BCEX BAXKHBIX COOBITUSAX B PaMKe
KoMIleTeHIIuu. MoepatopoM JaHHOTO opyma SBISIOTCS MeXTyHapOIHBIN SKCTIEPT

u (mn) Menempkep KoMeTeHuuu (Wi DKCIepT, Ha3HaYEHHBIN UMH).
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6.2. THOOPMALMUSA AJA YYHACTHUKOB YEMITMOHATA
Nudopmanus a8 KOHKYPCAaHTOB IyOJMKYyeTCss B COOTBETCTBUU  C
perIaMeHTOM IPOBOJIUMOTO YeMITMoHaTa. MHpopMaIus MOKeT BKIIOYATh:

e TexHUYeCKOE ONMUCAHUE;

o KOHKYpCHBIC 3aJIaHUS;

e (O000ménHas BeIOMOCTh OIICHKH;

e UH}ppacTpyKTypHBIN JUCT;

e VIHCTPYKIUS 10 OXpaHEe TPyAa U TEXHUKE 0€30IaCHOCTH;

e JlomonmHUTENBHAS MHPOPMAITHS.
6.3. APXVB KOHKYPCHBIX 3ATAHUM
KonkypcHbIe 3a1aHus JOoCTYIHBI 110 aapecy http://forum.worldskills.ru.
6.4. YIIPABJIEHUE KOMIIETEHIIUEM

OOmiee ympaBiaeHUE KOMIIETEHLMEHW OCYIIECTBIAETCS MeXayHapoJHbIM
DKCHEPTOM H  MeHEemKEpOM KOMIETEHIIMM C  BO3MOXHBIM  IIPUBJIICYEHHUEM
HKCIEPTHOIO COOOIIECTBA.

VYrpaBiieHME  KOMIIETEHIIMEM B  paMKax KOHKPETHOIO  4YeMIIMOHATa
OCYILECTBIISIETCA [ 71aBHBIM JKCIIEPTOM 110 KOMIIETEHLMM B COOTBETCTBUU C

PErIIaMCHTOM YCMIIMOHATA.

7. TPEBOBAHUSA OXPAHBI TPYJIA U TEXHUKU BE3OITACHOCTH

7.1 TPEBOBAHUA OXPAHBI TPYJIA U TEXHUKHA
BE3OITACHOCTHU HA YEMIINOHATE

CM. [OKyMEHTAIlMI0O 10 TEXHUKEe OEe30MacHOCTH M OXpaHe Tpyaa
IIPEIOCTABJIEHHBIE OPIKOMUTETOM YEMIIMOHATA.

7.2 CHEHU®UYHBIE TPEBOBAHUSA OXPAHbBI TPYJIA, TEXHUKH
BE3OITACHOCTH Y OKPYKAIOIEN CPEJABI KOMIIETEHIIUN

Cneunduunbie TpeOOBaHUS HE MPEABIBISIOTCA.
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8. MATEPHUAJIBI 1 OBOPYIOBAHUE

8.1. AHOPACTPYKTYPHBIN JIUCT

WudpacTpykTypHBIii JHCT BKIIOYaeT B ce0sd BCIO HHOPACTPYKTypYy,
000pyZI0OBaHUE U PACXOJHBIE MaTEpPHabl, KOTOPhIE HEOOXOIUMBI JIJisi BBITIOJHEHUS
KonkypcHoro 3aganusi. MHQpacTpyKTypHbIH JHUCT 00s3aH COJEPKATh MPUMED
JAHHOTO OOOpYIOBaHUS M €ro 4YE€TKUE M NOHSITHBIE XapaKTEPUCTUKUA B Cllydae
BO3MOKHOCTH MPUOOPETEHUS aHAJIOTOB.

[Ipu paspabotke MHDpacTpykTypHOTO JHCTa Ui KOHKPETHOTO YEeMITMOHATa
HEOOXOJMMO PYKOBOJCTBOBaThCS MH(PaCTpyKTypHBIM JHCTOM, pa3MEUIEHHBIM Ha
dopyme  skcreproB  MeHemxkepoM — kommeTreHuuu. Bce  u3MeHeHus B
NHppacTpyKTypHOM JIMCTE TOJKHBI COTJIaCOBBIBATHCS ¢ MeHeHKepoM KOMITETEHLIUN
B 0053aTE€ILHOM TOPSIJIKE.

Ha xaxaomM KOHKypce TEXHUYECKHMH SKCHEpPT JOJDKEH NPOBOAUTH YYET
AJIeMEHTOB MH(MpacTpyKTyphl. CIIHCOK HE NOJKEH BKIIOYATH AJIEMEHTBI, KOTOPBIE
MONPOCUIN BKJIFOUUTH B HETO DKCIEPTHI WJIM KOHKYPCAHTHI, & TAK)KE 3allpEIICHHBIC
DJIIEMEHTHI.

[To uToram copeBHOBaHUS, B ClIydae HEOOXOAMMOCTH, TEXHUYECKUHN IKCIIEPT U
['maBHBIA SKCIEpT AOJKHBI JaTh pekomeHAanuuu OprkoMHTETy 4YeMIMOHATa U
Menempxepy KOMIETEHIMU 0 U3MeHeHusAX B MHdpacTpyKTypHOM JKCTE.

8.2. MATEPHAJIBI, OBOPYJITOBAHHME U UTHCTPYMEHTHI B
NHCTPYMEHTAJIBHOM AIIUKE (TYJBOKC, TOOLBOX)

Bce o6opynoBanue u marepuansl OyayT npegocraBieHsl OpraHu3zaTopamMu.

8.3. MATEPHUAJIbBI U OBOPYJIOBAHUE, SAIIPELIIIEHHBIE HA
IJIOIIAIKE

YyacTHHKaM He pa3peliaeTcss MPUHOCUTH B 30HY COPEBHOBAHMI KaKHe-JIHOO
JUYHbIE BemM (KapThl MaMsTH, a TaKXe CPEACTBA KOMMYHHUKAIMU, HaIlpuMep,

MOOUJIbHBIE TEIE(POHBI).
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8.4. IPEVIATAEMASI CXEMA KOHKYPCHOM IIJIOIIAJIKHA

Cxema KOHKYPCHOH IIOMIANKU (CM. ULIHOCMpayuio).
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9. OCOBBIE ITPABUJIA BO3PACTHOM I'PYIIIBI 14-16 JIET

Bpewms Ha BBINIOTHEHU 3aJaHUS HE TOJKHO MPEBBIMIATH 4 YAaCOB B JICHb.

IIpu pazpabotke KonkypcHoro 3amanust M CXeMbl OLEHKHM HEO0OXOIUMO
YUUTHIBaTh CHEHU(PHUKY M OTpaHUYEHUS] NPUMEHSIEMON TEXHUKH O€30MacHOCTU U
OXpaHbl TpyJa IJis JAHHOW BO3pacTHOM Tpynmbl. Tak ke HEOOXOAMMO YYUTHIBATH
aHTPOIIOMETPUUYECKUE, TICUXO(PU3UOIOTHYECKUE U TICUXOJIOIMYECKHEe OCOOCHHOCTH
JaHHOW Bo3pacTHOM rpynmbl. Tem cambiM KonkypcHoe 3amanue m Cxema OLEHKH
MO>KET 3aTparuBath He Bce 00ku U nojist WSSS.

TexHuyeckoe onucaHue KOMIIETEHUUH JACUCTBYeT B IOJHOM oOObeMe st

FOnuopos (Bo3pactHas kareropus 14-16 ner.)
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