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A.N. ITapamoHOB

KOHKYPCHOE 3AJIAHUE
KOMIETEHUUA «IIPEAITPUHUMATEJIBCBO»

(OTKpBITHII perHOHANBHBIN YeMITMoHaT Biagumupckoi o0nactu,
12 - 16 deBpas 2018 rona)

1. O6mee onucanue komnerenuun «IIpexnpuHUMAaTEIHCTBO»

Pervonaneubiii yemnuoHat «Momoasie mpodeccuonansl  (WorldSkills Russia)
Bnagumupckoit obnactu B 2018 roay

Komnerenuus: «IIpennpuHumaTensCcTBO»

Yucno oducon: 7

Cpoxku npoBenenusi: 12 — 16 ¢espans 2018

CopeBHOBaHus 10 KoMIeTeHIMU «lIpeanpuHUMATENbCTBO» MPOBOASITCS TIO
MOJYJIbHOMY TpPHUHIMIY B JBa dSTama (3aouHblid 3Tam: 3a mecsan g0 aHa C-4
PeruonanbHoro yemmnuonara BeinosiHsercs Moaynbs Al (onienuBanue B quu C-4 —
C-1); OuHblii 3Tan B IHK YeMIMOHATA: BBINOJHAOTCA Monyiu Bl — H1, Bkimrouas
CIICLUAJIbHBIC 3a7aHus).

CocTaB MoayJiei:
Monynb Al: buznec-mnan komadasl — 10% ot 001l orieHKH
Monyns B1: Hama komanaa u 6uzHec-unes - 12% ot oO1ieit orieHKu
Monyns C1: Lenesas rpynmna - 12% oT o011t orieHke
Monyns D1: TlnanupoBanue padodero mporiecca - 12% ot o01ieit oreHku
Monyns E1: MapketunroBoe mianupoBanue - 12% ot o011eit oreHku
Monyns F1: YcroituuBoe passutue - 5% ot o011ero orneHke
Mopayne Gl: TexHUKO-?KOHOMHYECKOE OOOCHOBAaHHME MPOEKTa, BKIIHOYAs
(hbUHAHCOBBIE MHCTPYMEHTHI U TIOKa3zaTenu - 12% oT o011ieii o1eHKr
Monyne H1: Ilpe3enrtanus komnanuu - 10% ot o01iero orneHke
Chnenuanbable 3amganud - 15% ot oO1ieil oleHKH
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2. OnucaHnue 3TanoB MPOEKTa U 3a1a91

HeszaBucumo oOT TOro, SIBISIETCA JIM KOHKYPCHOE€ 3aJlaHUE €IUHBIM WIIU
IPYNION OTACHBHBIX, WJIM B3aWMOCBA3aHHBIX MOJYJIEH, OHO JOJDKHO J1aBaTh
BO3MOXXHOCTh OIIEHUTDH MpodeccuoHaabHble 3HaHUS U yMeHus Bcex pasjaenoB TKT
(cm. Texaudeckoe onucanue KkommnereHuu «lIpeanpuHuMaTeTLCTBOY ).

[lenbr0 KOHKYPCHOTO 3aJaHMsl SIBJISICTCS TPEIOCTABJICHUE IMOJHBIX U
cOaTaHCUPOBAHHBIX BO3MOXKHOCTEH /I OLICHKU HaBBIKOB, yka3zaHHBIX B TKT, mo
pa3paboTaHHOW CHCTEME OIleHMBaHUA. B3anMOCBs3b MeXAy KOHKYPCHBIM
3ajanueM, cucteMoil oneHuBanus u TKT sBisercs KiroueBbIM IIOKa3aTelieM
KauyecTBa.

KonkypcHoe 3aaHue He 0XBaThIBa€T 00JIACTH, 3a MpeeiaMi YKa3aHHBIX B
TKT, u ne uzmensier 6ananc 3nauuMoctd B TKT, 3a uckirouenuem, yka3aHHbIM B
pazgene 2 TKT.

KonkypcHoe 3aganue naet BO3MOKHOCTh OLIEHUTh 3HAHUSA U YMEHUS TOJBKO
B IIPOIIECCE BBIMOJHECHUS PAKTUUECKOM pabOTHI.

B KkOHKypCHOM 3aJlaHMM HE OICHMBACTCS 3HAYCHUE IMPABWJI U HOPM
WorldSkills.

TexHnYecKoe OnrcaHue yAeas1eT BHUMAHUE BCEM MOMEHTAM, BJIMSIOIIUM Ha
CIIOCOOHOCTh KOHKYPCHOTO 3aJaHHus JaTh BO3MOKHOCTH OIICHHTh BCE 3HAHHUSA U
yMeHus, ykazanubie B TKT.

Mooynw 1 Al: «busnec-naan» — 20% om ooweit ouenku

Komanga paszpabateiBaeT OusHec-tuiaH. KomaHna JoJbKHA HampaBUTh
AJNIEKTPOHHYIO KOMNHUIO OW3HEC-TUIaHa, a TakK >Ke, IBETHOHM HWH(OpMaUuOHHO-
pEKJIaMHBII IUTaKaT MO TMPOEKTYy B AJIEKTPOHHOM Buae ¢opmara A3 u
JEMOHCTPALIMOHHBIN BHUAEO POJUMK O KOMaHJE NPOAOJKUTENBHOCThIO 10 90
CeKyHJI Ha azapec Ip_tep@mail.ru (kormuto — Ha Korshunova.ne2023@yandex.ru )
ye no3auee 09.00 gacoB gusi C-4. Taxxke, mpeacTaBisieTCs] BHEIIHAS PELCH3US
CTOPOHHEI0 3KCIEepPTa, KOMIIETEHTHOTO B TEME pa3paboTaHHOro MmpoekTa (Ou3Hec-
MiaHa) Ha TPEAMET PEATUCTUYHOCTH W PEATM3yeMOCTH JAaHHOTO TPOEKTa
(pexomenmyembiii 00beM — 110 1 crpanunel mpudt 12 nm, Times New Roman,
HHTEpBAJ 1,5 CTpOKN).

Bce mpencraBnsieMble MaTepuanbl 3aBEpSIOTCS KOHKYypCaHTaMu (TTOATHCH
KOHKYPCAHTOB, MOJTBEPKAAIOIINE aBTOPCTBO).

IIpoBepka aBTOpcTBa (HOPMYIMPOBOK OW3HEC-IJIAaHA TPOBOJUTCS €
UCIIOJIb30BaHUEeM  cucTembl  https://www.antiplagiat.ru/  wam  aHalOrHmyHOM
(yrounsiercss Ha ¢dopyme u B MeronuueckoM mnucbMe. JlomycTHUMbIA TPOLEHT
3aMMCTBOBAHUsI C TPaBWIbHBIM O(QOPMIICHUEM IMTUPOBAHUS YTOYHSETCS Ha
dhopyme PKCIEPTHOM COOOIIIECTBOM).

JIBe OymakHble KONMUM OHW3HEC-TIaHA KaKJIOM YYacTBYIOIIEH KOMaH/IbI

JIOJDKHBI OBITH MPEJCTaBICHBI 0 Hadana copeBHoBaHui (He mo3aHee 09.00 acos
B Jlenn C-2).
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He nmpencraBieHne B CpPOK DJIGKTPOHHBIX MAaTE€PHANIOB  MOAJICKHUT
HAYHMCJICHUIO TTpadHBIX 0aJIIOB.

[Ipucnannbie B 3JIEKTPOHHOM BUJE OM3HEC-TUIAHBI OYIyT paccMaTpUBATHCS
(c gas C-4) u ouenuBathesi (¢ nHga C-2) skcnepraMu (Kakabli Ou3HEC-TIaH
OILICHMBAIOT HE MEHEE 5 AKCNepToB) U OynyT BKiIto4ath B cedst 10% obiieit onieHku
KOMaH/IbI.

dopMaT NUCbMEHHBIX MATEPHAJIOB:

1. Pasmep ctpanur; 6uszHec-tutaHa AojkeH ObITh 21 x 29,7 cM (ctanmapt A4)
M, 3a UCKIIOYEHHEM THUTYJIBHOTO JIMCTa, BCE JIUCTHl JIOJDKHBI  OBITh
poHyMepoBaHbl. bu3Hec-TIaH JoikeH ObITh He Oosee 24 cTpaHMI, BKIIOYas
TUTYJIBHBIA JTUCT, (DOPMBI C TIPHUMEPAMH, MApPKETHHTOBBIE MaTepHajbl U JAPYTHC
COMPOBOJIUTENIbHBIE JOKYMEHTHI. [IucbmenHbiit Bapuant BII momkeH ObITH CHIUT
«TPY>KUHAMU», UMETh MPO3pauyHyl0 OOJOXKKY B Haudaje M TBEPAYIO OOJOXKKY B
KoHLe. Bce uyTo mpencraBiieHO ABISETCS 4acTblo OM3HEC-TuIaHa. Moryt ObITh
TaK)Ke MCIIOIh30BAThCS JTUIEBAst M 0OpaTHasi CTOPOHBI JICTa. BBOAUTCS CKBO3HAS
HyMepalys CTPAHUIl U TAOJIHII.

2. Tekct 6uzHec-TIaHa J0JKEH ObITh HaOpaH mpudTom 12 mm, Times New
Roman, wuntepBan 1,5 crpoku. [lomyckaeTcss NpUMEHEHHE JuarpaMM Kak
IIOCTPOCHHBIX Ha KOMIIbIOTEpE, TaK M BpyuyHyro. Hempuemiemo HCIOJIb30BAThH
npoeCcCUOHANILHO CHCJIaHHble Tpa@UKU U JuarpamMmbl (repenedyaTka U3 KHHUT,
y4eOHUKOB H TIp.).

3. Ha TuTynbHOM JHCTE JOJDKHO OBITh yKa3aHO Ha3BaHME KOMAaH/IbI,
Ha3BaHWE KOMITAHUM/TIPOCKTA (€CIU PacXOIUTCS C Ha3BaHHEM KOMaH]Ibl), UMEHa
Y4aCTHUKOB KOMaH/IbI M JaThl IPEICTABICHHUS.

4. Bropas crpannna — OrnaBieHHe.

5. Tpetbs cTpaHuila pa3MeNaeTcsi «BU3UTKa» KOMaHbI, TJI€ TOKEH OBbITh
MIPEICTABIICH KPAaTKUl 0030p BHIOPAaHHOTO KOMaHIOM OHM3HECa, a TAK)KE OMUCAHUE
OTIbITa ¥ HABBIKOB KAXKJIOTO YJieHa KOMAaH/IbI, TO3BOJIAIOIINX TOOUTHCS yCIexa.

6. busHec-11aH BBITIOJHAETCS, KAK MUHUMYM, B COOTBETCTBUHU C pa3jieliaMu,
NEPEYUCICHHBIMU HUXE!
1.Pe3tome OusHec-uaen
2.0nucanure KOMIIaHUU
3.1leneBoil ppIHOK
4 .IlmanupoBanue paboyero mpoiecca
5.MapKeTUHIOBbIN IIJIaH
6.YCcTOMYNBOE pa3BUTHE
7. TeXHUKO-2KOHOMHUYECKOe 000CHOBaHUE MPOEKTa (BKIt0Yasi (PMHAHCOBBIH TJIaH)

Jlanusie, npuBeaeHHbIe B Ou3Hec-Tuiane B Excel, MoryT ucnonbs3oBatbes (B
TOM YHCJIIE - KOPPEKTUPOBATHCA) B X0J1€ paOOThI Ha IMJIOLIAJIKE.

[TpuBeTcTBYETCS TIpUMEHEHHE B X0/€ paboThl Ha/l MPOEKTOM U pa3paboTKu
ousnec-miana codra 1C B masiom O6usHece.

Mooyns 2. Bl: «Hawa komanoa u ouznec-uoesn» - 12% om oouwieii oyenxku
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JlaHHBI MOyJIb BKIIIOUYAET pazfensl «Opranusaius padoTel U yIIPaBICHUE
u «DPopMUpOBaHHE HABHIKOB KOJUIGKTUBHOW pabOThl U  YIpaBJICHUE»
Crnenu¢ukanuy cTaHIapTOB.

B pamkax ngaHHOro Monyisis KOHKYpCaHTaM IHPEIACTOUT ONpPENEIUTHCS C
Ha3BaHWEM  KOMAaHIbl,  paclpeieiuTbh  (QYHKIHMOHAJIbHbIE  OOSI3aHHOCTH,
JIOTOBOPUTBCSI O CHCTEME MPHUHATHUS PELIECHUI U KOHTPOJIE 3a UX peanusaluei,
OCMBICIIUTh Hau0O0Jee BBIUIPHIIIHBIE IE€JIOBbIE U JUYHOCTHBIE KayecTBa Ka)Joro,
YKPENUThCS KaK €IMHAas, CIaXKEHHO padoTarolas KOMaHa.

Pa3paboraiiTe muakaT npeAcTaBIAIOIINNA KOMaHy U 4JIEHOB KOMaHIbI (TO
ecTh ydacTHUKOB). [lmakar moxer ObIThb uepHO-OenbiM, popMara A4 U JOJKEH
coJlepKaThb OPUTHMHAIbHOE (KPEaTUBHOE M WHHOBALMOHHOE), COOTBETCTBYIOIIMIA
TUITY/BUJly JI€ATEIbHOCTH KOMAaHbl, KOPOTKOE€ U 3allOMUHAIONIEECS Ha3BaHUE.
JlomyckaeTcst uciosib30BaHue Gpororpaduii.

[IpuBenuTe B MijakaTte CUJIbHBIE CTOPOHBI Ka)KJOTO W3 YIEHOB KOMAaH/IbI,
3HAUMMBbIE JUIsI TPEANPUHUMATEIBCKOW JEATeIbHOCTH (HE MeHee 3-X YEeTKO
c(OpMYyJIMPOBAHHBIX KAaYECTB KaXXJOTO M3 YYAaCTHUKOB, KOTOpPBIE MOTYT OBITh
IPUMEHEHBI B XOJI€ peallu3allii MPOEKTa) U apryMEHTUpyHTe UX. MOXKeT ObITh
IpeJICTaBICHA U Apyras 3HauuMasi “Hpopmarus.

Omnpenenure 4eTKO poJid KaXJOro M3 YYaCTHMKOB B IpoekTe (Ou3Hece).
[TpuBenuTe apryMeHThbl IPUHATUS KOMAaHIHbIX PEILICHUH.

[IpencraBbTe (Ha PyCCKOM SI3bIKE€) UTOTM CBOEHM pabOThHI ujieHaM KIOpU C
UCIIOJIb30BaHMEM IulakaTa, web-npedentauun B Power Point, ¢uun-uapra,
HE0OXOAMMOr0 pa3laTOYHOr0 MaTepuana.

[locTapaiiTecb MPOIYKTUBHO HCIOJIb30BaTh BpPEMsi, BBIJACIICHHOE Ha
MPE3EHTALMI0O UTOTOB paboThl MO MOAYI0 Bl: ciaenyeT ynoxutbest B OTBEIEHHOE
BpeMs W MCIOJNb30BAaThb  €ro  MakCHUManbHO  nonHO.  [locrapaittech
POJIEMOHCTPUPOBATH B XOJE MPE3EHTAIIMN CBOU OPATOPCKHUE, KOMMYHUKATUBHbBIE
CIIOCOOHOCTH, UCIIOJIb30BaHUE (B pa3yMHBIX 00beMax) pa3HOOOpa3HbIX CPEACTB U
OPUEMOB TMpe3eHTallMu (TeXHUYECKHE CpEelCTBAa Mpe3eHTAlUH, pa3JaTOYHbIN
MaTepual, aakaT, pIunmn-yapT U mnp.). bynbre CUTyaTUBHBI.

B stoM monyne mpembsiBisieTcsi, Takke, Ou3Hec-ujes (B cocraBe OusHec-
KOHIICTIITMHN ) 1 001I1ast JIOTUKa e¢ pa3BUTHS (B OM3HEC-TUIAHE).

[Tokaxute, kakuM o0Opa3oM Balled KOMaHJE yIajloCh BBIUTH Ha
KOHKPETHYI0O  OWM3HEC-ujer0, Kakue  CcrmocoObl  (METOAbl,  MEXaHU3MBbI)
reHepUpOBaHUs UAEH Bbl 3HaeTe (TpU U Oojee) U Kak ObUT OCYIIECTBJIEH BBIOOP
KOHKpeTHON ujen. OOocHyiTe CBOM BBIOOP KOHKPETHOIO Crocoda «BbIXOJIa» Ha
UJIEIO.

[Ipencrout pazpaboraTh OU3HEC-KOHIIEMIINIO, JEMOHCTPUPYIOIIYIO NOJHOE
HOHUMAHUE Y4acmHUKaMu coOCmMBEEHHO20 NPOEKMa U SACHYI0 OU3HeC-Cmpame2uio y
camux npeonpuHumamesei - OT TPOPaOOTKH OW3HEC HJACH W IEJIU IPOCKTa,
aHaJlM3a 1IeJIEBOM ayJAUTOPUU U KOHKYPEHTOB, A0 MApPKETUHIOBON CTPATErHMH U
OM3HEC MOJEIIN.
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Kak moxxHO 0o0jie€ TOYHO W TIOJTHO OINMIIWTE TPOAYKT WIH YCIYTY - UX
KaueCTBCHHBIC XApPaKTCPUCTUKH, OYEBUIHYIO IIOJE3HOCTh (BBITOMY)  JJIs
oTpeouTENsI, HE MeHee 3-X 0coOeHHOCTEe! MPOaYKTa (YCIYTH).

YeMm KOHKPETHO OyJeT MHTEPECEH U NMpPUBJIEKATEICH IMpesiaracMblii TOBAp
(ycayra) knreHTy. KakoBo mpakTU4YecKoe MCIOJb30BaHUE MPOAYKTa / YCIyTH IS
KJINEHTA?

Heobxoaumo moka3aTh (B TMOJHOTE U JIOTHKE) IOCIEI0BATEIHLHOCTD
MPOLIECCOB OT OM3Hec-uaeu N0 ee peanuszanuu. [IpuBenure B HarmsgHo (opme
OMKMCAHHE TOT0, KaK MOJYyYUTh NPOAYKT M / WIM YCIyry, KOTOpble Oyzaere
npejaraTte Ha pelHKe. Eciy Bl pa3BHBaeTe pO3HUYHBIN OM3HEC 3/1€Ch MPHUAETCS
OTKCaTh, TJIe ¥ KTO BaIllM MOCTaBIIUKU U ap. Eciu 310 mpemocTaBieHue yciuyr, To
ONMILNTE, KaK MOXHO ObLIO OBl OKa3zaTb yCIyry (Hampumep, HaHSATBIMH
npodeccuoHanaMu, UCHOJB3Ys CIeNHUaIbHble HHCTPYMEHTHI U 00OpYyJOBaHHE U
np.). Ecnu 6u3Hec sBseTcsl NpOM3BOACTBEHHON KOMIAHUEH, 371€Ch MPUACTCS 1aTh
ONKCaHUE TIpoIlecca TMPOU3BOACTBA, TIOCTABOK CHIPbS, HEOOXOJUMOTO ISt
npousBojicTBa U Ap. He 3a0biBaiiTe 00 ympaBiIeHUECKUX JACHCTBUSAX MO PEUICHUIO
KaJIPOBBIX, OPraHU3alMOHHO-TIPABOBBIX BOIPOCOB U T.II.

[TocTapaiitech moka3aTh YHUKQJIBHOCTh (OPUTMHAIBLHOCTH, KPEATHBHOCTH)
npemyaraemoit OuzHec-unen. OO0CHYHTE HAJIMUKE U MEPCIIEKTUBHOCTh PhIHKA, HA
KOTOPBIN OyJET BRIBOJUTCS TOBAp (yCiIyra).

busnec-ugess  (OWM3HEC-KOHIIEMIIMS)  BKJIIOYAeTCs B NyOIUYHYIO
IPE3CHTAIINIO.

[Tocrapaiitech 4eTKO chopMyIUpOBaThH HE MEHEe 3-X KIIFOYEBBIX (haKTOPOB
ycriexa KOMaH/Ibl, KOTOPbIE MOTYT OBITh MPUMEHEHBI B XOJIE PeaM3alliy MPOEKTA.
[IpuBeuTe MOBONBI, TOATBEPKIAIOIINE PEATUCTUYHOCTE M TPAKTHICCKYIO
3HAYMMOCTb TSI IPOCKTA MIPUBEACHHBIX KITFOUEBBIX (PaKTOPOB.

Ilemn 5TOrOo MOMymsl - OIICHWTh HAaBBIKM W KOMIICTCHIIMA YYaCTHHUKOB
KOMaH/Ibl TpPH COCTaBJICHHHM OW3HEC-TJIaHa, a TaKkKe CIIOCOOHOCTh IMyOJUYHO
IPOJAEMOHCTPUPOBATh CBOIO OHW3HEC-U/CI0; OINpEAENICHUE aBTOPCTBA UJICHOB
KOMaHJlT TMpU  COCTaBJIEHWHW  OW3HEC-TUIaHa, TJIyOMHbI TOHUMAaHUS U
KOMITETEHTHOCTH WICHOB KOMaH/IbI B MPEJUIOKEHHOM OHU3HECE.

CoBeToM IKCIIEPTOB OYET MPEAT0KEHO apTYMEHTUPOBAHO OTBETUTH HA TPHU
BOIPOCa, KOTOpbIe OyAyT OmpenelieHbl Ha 3acelaHWH J>KIOpPU 10 MOTHBAM
PacCMOTPEHHBIX OM3HEC-TIJIAHOB.

Mooyns 3 C1: «llenesan cpynna» - 12% om odoweil oyenku

Jlanubiit Moy BkiItouaeT pazzaen «llenesas aynutopus» Creuudukanuu
CTaH/IapTOB.

YYacTHUKU ONpEAeNSIIOT W JACTalbHO ONHUCHIBAIOT LIE€JIIEBBIC TPYIIIbI
(IpUBOASTCA KauyeCTBEHHOE XapaKTEPUCTHKHU), Ha KOTOpbIe OyJeT HaleaeH
OpPOAYyKT/yciayra  KOMMaHuu. JIOMKHBI — OBITh  NIPENCTABIEHBl  OCHOBHBIE
XapakTepUCTUKA THUIUYHOTO KIHEHTa (MOpPTPET), MPUYEM TaKue, KOTOpPhIE
BKJIIOYEHBI OM3HEC-KOHIICIIIHIO.
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Komanna nomkHa, C HWCHOONB30BAHWEM METOJIOB M HHCTPYMEHTOB,
MaKCUMaJbHO TOYHO M JOCTOBEPHO OLEHUTH pa3Mep BCEW LIENEBOM TpyNIbl, Ha
KOTOPYIO HalleJieH TPOM3BOJMMBIE KOMIIAaHMEeW mnpoaykr/yciyra. Taxxe,
HEOOXOJMMO OIEHUTh pa3Mep NPOTrHO3UPYEMOW 10U OT OOIIed BETUYUHBI
1EJIEBOM IpyNIibl, KOTOPYIO TUIAHUPYET 3aHAThH Ballla KOMITAHMS B TIPOLiecce CBOEH
NEeSATETbHOCTH.

PesynbraThl pa®OThl Haa MOJIYJIEM NPEACTABIAIOTCS B BUAEC MyOJIUYHOU
MpEe3eHTalUH.

Mooyne 4 DI: «Ilhanupoeanue pabouezo npouecca» - 12% om obweii
OUeHKU

Januelii Monynb Bkimodaer paszgen «busHec-npouecc/Opranu3aiioHHast
cTpykrypa» Crnenudukanuy CTaHIapTOB.

OTOT MOAYJb HAlpaBJeH Ha BU3YyaJU3alMI0 OW3HEC-TIPOIIECCOB (OYEBUIHO,
YTO BH3yaJIM3alUsl MPEIOoNaraeT NpelBapuTeIbHyI0 pa3paboTKy camMux Ou3Hec-
OpOLECCOB — B HEOOXOAMMON M  JOCTaTOYHOM IOJHOTE, JIOTUKE U
NocJieI0BaTeIbHOCTH). B mporecce neMoOHCTpanuy Mocae 10BaTeNbHOCTH OU3HEC-
IPOLIECCOB MOT'YT OBbITh UCIIOJIB30BaHbI IUIAKAT, CIIAlIbl Web-TIpe3eHTaluH, IIp.

B uymcne mpouero, JOKHBI  OBITh  MPEJCTaBICHBI  OIMKCAHUE
IIPOU3BOJICTBEHHOIO IIPOLIECCa, WM CXEMa IPEAOCTaBIICHUS COOTBETCTBYIOLIEH
YCIIyTH.

Ilenbs cocTouT B TOM, 4TOOBI MOJPOOHO TOKA3aTh MOJHBIA LUK OU3HEC-
Ipoliecca «Iar 3a I1arom», - OT MPUOOPETEHU ChIpbs WM MpPUEMa 3aKa3a, 0 €ro
MOCTaBKH UJIM TIPOJAXKH €r0 KIUEHTY.

Emie ogHMM acnekToM SIBISIETCS MOCTOSIHHOE Pa3BUTHE MPOEKTA C YUETOM
ero npuObUIbHOCTH. Ha 3TOM 3Tame pa3BUTHSA JACSITENBHOCTH JIOJKHBI OBIThH
npopabOTaHbl KaK MO3UTUBHBIN, TaK U HEraTUBHBIA BapHaHThl pa3BUTUs OU3HEcCA,
JUTSL KOTOPBIX AOJKEH ObITh COCTABJIEH aHTUKPHU3UCHBIN IJIaH.

Mooyne 5 El: «Mapkemunzoeoe naanuposanue» - 12% om ooweii
OUeHKU

JlaHHBII MOJ1YJIb BKJIFOYAET paszen «MapkeTuHroBoe
ianupoBanne/Dopmyna mapkerunray Crenudukanuy CTaHAapTOB.

Kommanusi paspabaThiBaeT NeTadbHBI MapKETHHTOBBIN TIUIaH, KOTOPBIM
OTpa)aeT BHIOPAHHYIO MApPKETUHIOBYIO CTPATErHIO: OINpEAeIAeT 1Iejib B 00JacTH
MapKeTUHra, €€ H3MEpPUMOCTb, (OPMYIUPYET 3ajayu s €€ JIOCTUKEHUS,
O00OCHOBBIBAa€T TPUMEHEHHE MOJENIEH TMOCTPOCHUS MApPKETHUHIOBOTO IUKJIA,
onpenensieT M O0OOCHOBBIBAET MNPUMEHEHHWE MAPKETUHIOBBIX HWHCTPYMEHTOB
(MapKETUHTOBBIX KOMMYHHKAIIUN).

[Ipu pa3paboTke MapKETHHIOBOM CTpaTernd HEOOXOAMMO I[OKa3aTh €&
MPaKTUYECKYI0O OPUEHTUPOBAHHOCTH, OLEHUTh BHEIIHUE U BHYTPEHHHE (PAKTOPbI
npu BBIOOpPE MApKETUHTOBOM CTpaTeTud, MPOJAEMOHCTPUPOBATh BJIAJICHUE
pa3IMYHBIMU BUJaMU aHaJM3a.
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Takke OYeHb BaXXHO MPABUIBLHO OLICHUTh MApPKETHUHTOBBIA OIOJKET,
000CHOBaTh BBIOOP CTpaTeTUH IIEHOOOpPA30BaHMS, OIMUCATh KaHAJIBI CObBITa
npoaykTa wuid ycayrd. Kpome TOro, BaKHO TMPaBUIBHO pacHpeneuTh
GbyHKUMOHATBHBIE OOSI3aHHOCTH YJIEHOB KOMaHAbl B 00JacTM MapKETHUHIa,
BO3MOKHOCTh T€peaull HEKOTOPHIX (PYHKIMH Ha ayTCOPCHUHI WJIH O0OOCHOBAThH
OTCYTCTBHE TaKOW HEOOXOAUMOCTH.

PesynbraTel paboOThl Haj MOIYJIEM MPEICTaBIAIOTCS B BUAEC MyOJIUYHOM
Mpe3eHTaIUH.

Mooyns 6 F1: «Ycmoiiuugoe pazeumue» - 5% om oowieit ouenku

JIaHHBI ~ MOAYJb  BKJIOYAET  pas3lesl  «YCTOMYMBOE  pPa3BUTHE»
Crnenudukanuu CTaHIapTOB.

BreimonHsass naHHBIA  MOJYJb, YYACTHUKH TOJTBEPKIAIOT TMOHUMAaHUE
COLIMAJILHON OTBETCTBEHHOCTHU - KaK Ba)KHEHWIIEH COCTaBJIAIOIIEH MHOHATHUA 00
YCTOMYMBOM Pa3BUTHH OU3HECA.

Komnanus uccnenyer BO3MOKHOCTH MPUMEHEHUSI TPUHIUIIOB YCTOMYHUBOTO
pPa3BUTHSL B JIEATEIILHOCTH, HEOOXOAMMOCTh KpPAaTKO-, CpeIHEe- U JOJITOCPOUYHBIX
nenel s yCTOMYMBOTO pa3BuTHsl OuszHeca. B 3TOM KOHTEKCTe HEoOXoauma
pa3paboTka U peanu3aius CTpaTeruil pa3BUTHs OM3HECA C Pa3yMHBIM MOAXOJ0M K
HKOJIOTHYECKUM, COIHMAIbHBIM W HKOHOMHUYeckuM (aktopam. Kpome »storo,
HEOOXOJMMO BBISICHUTH, SBISIETCA JIM TpejiaraéMblii MPOAYKT WM YCIyTa,
MOAXOSAIIMMHU C TOYKH 3pEHUS YCTOMYMBOCTHU CIIPOCA U OIIEHUTh 3TO KPUTUUECKHU.
Kpome Toro, OyayT OIIEHMBaTbCAd HAJIMYWE BCEOOBEMIIIOIIETO IIJIaHa 110
YCTOMYMBOMY pa3BUTUIO OHW3HECAa, PEATMCTHYHOCTh, MOAPOOHOE OIUCaHUE
JNEWCTBUM U IIPUMEPBHI.

B 3TOT MOyJIb MOKET BKIIIOUATHCS MyOJIMYHAs TPE3CHTAIHS.

Mooyne 7 Gl: «TexHuko-IKOHOMUUeCKOe 000CHOGAHUE NpoeKma,
eKka0uan punancoesvie nokazamenwy - 12% om ooweit oyenku

JlaHHBI MOAYJIb BKJIKOYaeT pasnesl «PUHAHCOBBIE HWHCTPYMEHTBD»
Crneundukanuu CTaHIapTOB.

B sTOoM mMomyne xoMmmaHus JOKHA MPOBECTH TOYHBIE PacdeThl Ha MEPUOJ
HE MeHee 2 JIeT, JOKa3bIBAIOLINe, YTO 33 JyMaHHbII Ou3Hec OyeT UMETh MPUObLIb.

Heobxoaumo 000CHOBaTh M apryMEHTHUPOBATH CHOCOOBI (PHHAHCHPOBAHUS
BallleTO MPOEKTa Ha cTapToBoM HTarne. CienyeT cOCTaBUTh OIOKET MHBECTUIIUH,
OTHEJIbHO BBIJCNAS PacXOJbl CTApTOBOTO JTama, MPUOOpPEeTeHHE OOBEKTOB
OCHOBHBIX CPEICTB, (HOPMUPOBAHKE OOOPOTHOTO KaIlMTajla, a TAKKE ONMPEICITUThH
WCTOYHHUKHU (DMHAHCUPOBAHUS — COOCTBEHHBIC CPEJCTB M BHEIIHMEC MCTOYHUKH. B
OTHOIICHUU 3aCMHOT0 KamWTalla CIeIyeT Y4eCTh €ro CTOMMOCTb W YCJIOBHS
BO3BpATa.

BaxxHo wucnonbp30BaTh pe3ysiabTaThl MapKETUHTOBBIX HCCIEAOBAHMM 11O
MIPOSIBJIICHHUIO ITIEJI€BOM TPYMIBI/IEEBBIX TPYII MPU OMPEICTCHUN TPOTHO3ZHBIX
00BeMOB TipofiaX. B aToM Momynie 000CHOBBIBAETCS, TaKKeE, IEHOOOpPA30BaHNUE Ha
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INPOAYKTBl M YCIYTH C OIPEHACICHUEM MApPKUHAIBHOTO J0XOJa HAa EIWHHUILY
IIPOJIAK.

B pamkax qaHHOTO MOJYJISI YYACTHUKH JTOJKHBI:

- COCTaBUTb OIOJIKET MHBECTUIIN;

- ompeAenuTb U O0OCHOBAaTh TEKylmue U OyAylnue HCTOYHUKOB
(buHaHCUpOBaHUS MPOEKTA (KPEIUTHI, 3alMbl, CYOCUANH, TPAHTHI, KpayadaHauHr
M TIp.);

- 000CHOBaTh IIEHOOOpa3oBaHUE (CTaTbM TEPEMEHHBIX pACXO0JIOB Ha
SAMHUITY TPOAYKIIMH/YCIYT, MapKa, Map>KUHAIbHAs T0XOIHOCTH);

- pa3paboTarh IUIaH J0XOJ0B M pacxojoB - BJIP (BequuuHbl Mpoaax B
HAaTypaJIbHOM  BBIP&KEHMM HAa  OCHOBE  pEe3yJbTaTOB  MAapKETHHIOBBIX
WCCIICOBAHNM, JOXObI, IEPEMEHHBIE PACXOJIbI, IOCTOSHHBIE PACXOAbI, BKIKOYAs
IPOLIEHTHI IO KPEIUTaM M 3aliMaM, aMOPTH3aLMI0, OTYUCICHHS] BO BHEOIOKETHBIE
(GoHABI, HAJIOTW, OMNpPEAENIEH YUCThI (DMHAHCOBBIA peE3ynbTaT WM YHUCTast
pUObLIB);

- 000CHOBaTh BBIOOpP peKMMa HAJIOTOOOJIOKEHUST U MPOU3BECTH PaCUETHI
BCEX HAJIOTOB M BBIILJIAT BO BHEOIO/KETHBIC (DOHIBL;

- U3JI0XKHUTb U OOOCHOBATh CTPATETHIO OCHOBATENIeH MpOeKTa (Mpojaxa,
pa3BUTHE MPOEKTA, IPUBJICYCHUE CTPATETMUECKUX NHBECTOPOB);

- paccuuTaTh OKa3aTeu S3KOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTA.

Pacuersl mo mnpuObUIAM M yOBITKAM JOJDKHBI OBITh PEATMCTUYHBIMH U
MPaBUJIBHO BBINOJHEHHBIMU. Kpome Toro, Heo0OXoauMo oOpaTUTh BHUMaHUE Ha
IIPAKTUKO-OPUEHTUPOBAHHOCTh, C OJHOM CTOPOHBI, M Ha TOYHBIE PACUETHI, C
JIPYrol CTOPOHBI. YYACTHUKH JIOJKHBI ObITH OCBEAOMJIEHBI O TOM, YTO KIOpHU
oOpaiaer BHUMaHUE Ha TOHUMaHUE Pacue€TOB CTOUMOCTU U MPOBEPSET, SABIISAIOTCS
71 (Pl peaTUCTUYHBIMHU.

B 3T0T MOJlyJIb MOXET BKJIIOUATHCS MyOIMYHAs IPE3CHTALIMSL.

Mooyne 8 HI: «Ilpezenmayusn komnanuwy - 10% om ooweit oyenku

[Ipe3enTanyss KOMIaHWM JOJDKHA BKIIFOYATh HamOOJiee Ba)KHBIE AaCIEKThI
BCcex mojayineit (ot A 1o H).

I'otoBuTcs, Takke, mpeseHtamus B PowerPoint. Odopmiienne cnmaiiioB
JIOJDKHO COOTBETCTBOBATH CIIOXKMBIIMMCSI TIpaBHiIaM  O(QOPMIICHHS JEJIOBBIX
npe3eHTanuid  (pasyMHOE  KOJWYecTBO MmpudToB U  pasmepa mpudra,
MPOJAYKTUBHOE HCMOJIb30BAaHME TNPOCTpAaHCTBA chaiga u  Ap.). Craiiasl
MPE3CHTAIMN JJOJDKHBI OBITh YUTAaEMBbl, KOM(DOPTHBI JI 3pPUTEIIHLHOTO BOCTIPUSITHS.

Camo mpeacTaBlieHHE JOJDKHO 3aHUMaTth He Oojiee 6 mMuHyT. ColurofeHue
BPEMEHHOTO pErjlaMeHTa SIBJIACTCS CYIIECTBEHHBIM, TaK KaK Mpe3eHTarusi Oyner
OCTaHOBJICHA, €CJIM YUYaCTHUKU BBIMIYT 3a MPEIJI0KEHHBIE BPEMEHHbBIC PAMKH.

[Ipe3eHTanysi KOMIaHUKU, TOMUMO 3JIEKTPOHHOU mpe3eHtauuu PowerPoint,
MOXET BKJIIOUYATh B Ce0s1 JIFOOBIE IPYTHE TOAXOASAIIUE AIEMEHTHI.

OneHka Npe3eHTallM CTPOUTCS Ha OCHOBE Y4YE€Ta KPUTEPHUS KPEaTUBHOCTH
(TBOpUecTBa), COCOOHOCTH YYaCTHUKOB TPHUBOAUTH JOBOJBI M OOOCHOBAaHHBIC
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apryMeHTBbl, a TakXke C Y4eToM oO0beMa TMpoJa)Xx U JIOCTOBEPHOCTHU
MPECTABICHHBIX JaHHBIX.

XKropu MoxeT 3amaBaTh BOMpPOChl. CHOCOOHOCTH OTBETUTH HA BOMPOCHI
YKIOpU TaK>Ke BKJIIIOYECHBI B OIICHKY.

[Ipe3enTtanus u noclieayoiee 00CyXICHUE MPOBOASITCS HA PYCCKOM SI3bIKE.
Kpatkuii kOMMEHTapuil Ha aHIVIMICKOM TNPUBETCTBYETCS, HO HE SBISETCS
00s13aTEIbHBIM.

OTaenbHBIM KpUTEPUEM B TIPE3EHTAIMU SIBISETCA caMO-peQuiekcust —
CIIOCOOHOCTh YYaCTHUKOB OTCJICKMBATh COOCTBEHHOE JBM)KEHHE B paMKax
®unana HY, ucnonp3oBaTh NOJyd4eHHYH0 MHGOPMAIMIO O KOMaHAaX-MapTHEpax
JUISL pEIICHUs TeKYIIHUX 3a/1a4 U TIp.

TpeboBanusa Kk ojexae Ha 3amure no wmoayiao HI: gns MmyxuuH -
opuIMaNbHBIA MHUIKAK WIM JKakKeT, YepHble OpIokH, Oenag pyoOailka, 4YepHbIA
rajictyk 0e3 pucyHka uiu ¢ cuMBosinkot Worldskills, yepHbie HOCKM U 4YepHBIE
OOTHHKH.

JIist sKeHIMH: O(QUIMATIBHBIN TUKAK WIM KypTKa, YepHble OpIOKH WIH
100Ka JI0 KoJIeH, Oenast Oiry3ka 0e3 BOPOTHUKA UITU ¢ HEOOJBIITUM BOPOTHUKOM, HE
BBIXO/ISIIITUM 332 OTBOPOTHI MUJIXKaKa, YEPHBIC WUITU I[BETA KOXKHU OECIIOBHBIC UYJIKU
(KOJITOTKM) ¥ YepHBIC TyIIH.

YyacTHUKH MOTYT OBITh B CBOEW O(UIMATIBHON KOHKYPCHOM OJIexke
(pupmenHas onexaa neneraum, 00pa3oBaTeIbHONW OpraHu3aluu 1 mp.).

Cneyuanvuvie smanwvt - 15% om oowieii ouenku

CrienmasibHBIE 33/1a4W BKJIFOYCHBI B TEPEUYMCIICHHBIC BBIIIIC MOJIYJIH B BHJIC
«CTICIMAJIBHBIX ~ JTallOB», HOCAT «CIOHTAHHBIN» XapakTep HW  TPeOYIOT
OTIEPAaTUBHOTO PEarMpOBaHUS YIACTHUKOB.

KoMaHIbI TOJDKHBI OBICTPO aIanTHPOBATHCS K TAKUM 3aJIaHUSM KIOPU. DTH
CHeIuaIbHbIC 3aa9d MOTYT OTJIMYAThCS OT OOIIeH TeMbl KOHKypca. OqHAKO Bce
OTH 3a/aud SIBJSIOTCA YHHUBEPCAJIBHBIMU, U TpeOyeT MpeanpuHUMATEIECKIX
HABBIKOB. BpITIONIHEHNE 3a/lay CHEIUaNIbHBIX MOJYyJICH HaeT MpeACTaBICHUE O
TBOPYECKOM IMOTEHIIAAJIE KOMaH/I JUIs PEIICHHS IPOOJIeM U UX KOMIIETEHTHOCTH.

Marepuanbl «CHeNUadbHBIX JTAaloOB» MOTYT BKJIIOYAThCS B KAdeCTBE
(GbparMeHTOB B COOTBETCTBYIOIIME OJIOKM MYOIMYHBIX TPE3EHTAIUN TI0 HUTOram
CaMUX CIEIHAIIbHBIX ITaIlOB.

3. UHcTpyKuMS 11l YYACTHHKOB KOHKYpca

Konkypc OymeT mpoXoauTh Ha PYCCKOM SI3bIKE (3HAHHME AHTIIMHCKOTO
npuBeTCTByeTCs. HekoTophie pa3mensl «crenuaibHBIX ITaroB» MOTYT OBITh Ha
aHTTIMIICKOM s3bIKe). Bes JokyMeHTarus, myOoJIndHble TPe3eHTalud U O0IIeHUE C
KIOPU ¥ 9KCIIEPTaMU - Ha PYCCKOM SI3BIKE.

VYyacTHHKaM HE pa3pelaercss IPUHOCUTH B 30HY COPEBHOBAHUN Kakue-I10o
JUYHbIE Bl (KapThl MaMsTH, a TaKXKe JII00bIe IPYTrue CPeIcTBa KOMMYHHUKAIIUH,
HanpuMep, MOOMIIbHBIE T€JIE(POHBI).
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4. Heo0xoauMble OﬁopyJIOBaHI/Ie, MallIMHbI, YCTAHOBKH U MaTCpHaJIbI

Bce oGopynoBanue u matepuaibl OyayT MPenoCTaBIECHbl OpraHU3aTOpPaMH.
O6opynoBanue M T.J., UCHOJIb3YEMOE B KOHKYpCE, MPUBOAMUTCS B CHEIUAIHLHOM
NudpactpykTypHOM JIHCTE.



